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PECIAL agents seem to be more or less pessimistic as to 
the outcome of the fifteen per cent commission-separa- 
tion plan of the South-Eastern Tariff Association. They 
take the ground that, when requiring an agent to make a 
choice between the fifteen per cent companies and those pay- 
ing higher or different commissions, they are unable to offer 
them anything to offset the loss of a high-commission com- 
pany. Inthe West, where separation has been comparatively 
successful, the graded commission is an inducement and an 
incentive; but in the South the spécial agent can neither offer 
increased commissions on preferred classes, nor even author- 
ity to write larger lines in order to make up for the loss of 
other companies. Under such circumstances, the lot of the 
Southern special agent, just at this time, is not altogether 
enviable. 





HE withdrawal from the employers liability conference 

of the United States branch of the Employers Liability 
Assurance Corporation would seem to foreshadow the end 
of the agreement which has been in existence for the past 
eight years. With but four companies remaining and a 
dozen or more operating independently without any agree- 
ment to maintain the conference rates, it looks as though it 
would be poor policy to permit all the business to go to 
equally strong companies at slightly lower rates. The argu- 
ment of the conference companies all along has been that 
their accumulated experience proved the rates to be inade- 
quate, and a still further advance has only lately been or- 
dered. The Employers Liability now claims, however, that 
it is not so much a question of rates as of expenses; that pres- 
ent rates are adequate and that its experience, covering a 
longer period than that of any other company—conference or 
non-conference—shows a profit at those rates. Some per- 
sons have feared that a dissolution of the conference would 
result in demoralization and a ruinous rate war, but inasmuch 
as the conference companies have in recent years formed only 
a minority of those engaged in the business, and the outsiders 
have kept fairly close to the schedule rates adopted by the 
conference, such fears would seem to be groundless. The 
liability business is too hazardous and its accumulated ex- 
perience too slight to permit of any large amount of demoral- 
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ization. Possibly the proposed organization of casualty 
and miscellaneous companies will afford a basis for the em- 
ployers liability underwriters to work together in more 
perfect harmony than before. 





HE much advertised “exposure” of the three most promi- 
nent life insurance companies was finally “exposed” in 
the November number of The Era, an obscure magazine that 
is badly in need of circulation and advertising patronage. 
The “exposure” is a ridiculous failure as such, for it con- 
tains merely a dreary rekash of well-known facts, strung to- 
gether in a medley of words and threadbare phrases sup- 
posed to explain how great corporations are manipulated in 
Wall street. There is nothing in this “exposure” of life in- 
surance companies that cannot be found in the statistics 
contained in the annual statements of the companies, printed 
in the State official reports, all of which are public property 
and widely circulated each year. If the article was intended 
to whet the appetite for more, it egregiously fails of its pur- 
pose, and instead of “booming” the circulation of the mag- 
azine, is much more likely to prove a “boomerang” by dis- 
gusting the readers it has already managed to secure. Life 
insurance is not a subject that lends itself to scare head- 
lines or to sensational writers who rely mainly upon their 
imaginations for their facts. 





HERE were those who, in the early years of the National 
Association of Local Fire Insurance Agents, feared 
that that body might fall under the domination of hot-headed 
men with grievances (real or imaginary), who would proceed 
to annul all its potentialities for good. Such observers have 
been compelled, by the march of events and the almost uni- 
form good sense and reasonableness which have prevailed 
among the members of the organization named, to admit the 
groundlessness of their fears; and now they are glad to freely 
commend the spirit which pervades the organization. While 
the association is quick to act when it believes the rights of 
its members to be infringed, it does not endeavor to stir up 
strife, but, on the contrary, is given to conservatism in tone 
and action. It has been wise in its selections of men for its 
administrative officers and they have guided the organization 
carefully past many of the pitfalls which waylay the paths of 
such associations. Those in control have discovered that it 
takes time to effect any considerable reform and are content 
to make some progress every year toward the desired ends. 
Meanwhile, the association grows because of its moderate, 
yet persistent, attitude, and may be expected to assist materi- 
ally in ultimately bringing about better conditions through- 
out the agency field. 





EFORE Tue Spectator of next week reaches its read- 
ers, the voters of this country will have decided the 
Presidential contest that has been waging for several months. 
Whether the present administration, under President Roose- 
velt, is to be continued, or a change is to be made under the 
leadership of Mr. Parker, will be determined on Tuesday next. 
There has been less enthusiasm and political excitement dis- 
played in this campaign than usually accompany a presiden- 
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tial election. The country generally is in a prosperous con- 
dition, and the people have seemed more inclined to attend 
to business than to spend their time at political meetings and 
parades, or otherwise to indulge in partizan exuberance. The 
professional politicians have not succeeded, to any serious 
extent, in inducing business men to forego their usual avoca- 
tions or to become unduly excited over the result. This 
apathy is not due to lack of interest in the matter, but to 
the fact that the welfare of the country is not likely to be 
seriously disturbed by the result of the election. There are 
no vital issues at stake, and the institutions of the country 
are so well established and so well buttressed about by law, 
that no individual or political party can work serious injury 
to them. The rival candidates for the presidency are con- 
ceded to be men of high character, and the success of either 
is not likely to change existing conditions to any serious ex- 
tent. It is asserted that the years when presidential elec- 
tions are held are bad for general business, but there seems 
to have been little, if any, falling off in the insurance busi- 
ness during the past few months. Fire underwriters have 
maintained their full quota of business, while agents of the 
life insurance companies report an increase over their writ- 
ings of last year. All other lines of insurance have appar- 
ently done as much or more business than they did last year, 
and the indications are that the reports for 1904 will show 
a marked increase in the volume of insurance written over 
the preceding year. But if any agent realizes that he has 
lost ground by reason of the presidential campaign, now is 
the time for him to put in his best work and make good 
his record. There are seven weeks of the year remaining 
after election day, and during that time continuous hustling 
and hard work should bring forth good results. The coun- 
try is safe; now get down to regular work and help to swell 
the volume of business that every company is desirous of 
securing. Instead of counting the presidential year as bad 
for business, let 1904 be made a banner year in every branch 
of insurance. 





HE Pittsburg Gazette, in the course of an article headed 
(though why, it is difficult to say) “Insurance Tricks,” 
states that a movement is afoot to present a bill at the next 
session of the Pennsylvania Legislature which shall define 
the rights of insurance companies and of policyholders under 
various circumstances, and intimates that one of its features 
will be a standard fire insurance policy form. The Pennsyl- 
vania Legislature some years ago attempted to bring about 
the compulsory use of a standard policy form, but defeated 
its purpose by delegating its authority to the Insurance Com- 
missioner. It is not likely that the fire insurance companies 
will make any serious opposition to such a bill, unless it shall 
prove to be absolutely unreasonable. The Gazette men- 
tions a case in which a policyholder was ignorant of the terms 
of his policy, and brings forward the argument in favor of a 
standard policy form that, in event of its requirement of all 
companies, “a buyer of protection would know what he was 
getting for his money without the necessity of examining 
each individual contract.” This is one of the strongest rea- 
sons why standard policies should be prescribed; but even 
where such policies are required to be used, it is doubtful if 
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five policyholders in every hundred have ever read even one 
of their contracts. The carelessness of the average business 
man in relation to his fire insurance (which may be his sole 
dependence in case of fire) is astonishing, to say the least. 
Reliance is placed upon the agent or broker handling the 
business to such an extent that it frequently happens that 
not even the description of the insured property, as contained 
in the policy, is read by the owner. It so happens that con- 
tracts upon which may depend the solvency of the business 
are not given a fraction of the scrutiny and thought which 
are devoted to such important matters as the clean towel 
supply or the cash discount on a box of matches! It does 
seem as though some so-called business men are badly in 
need of guardians, and the sooner the paternal government 
of the State recognizes this need and supplies it, the better. 
Next, these “business men” will ask the State to run the rest 
of their business for them. However, reputable underwrit- 
ers have no particular objection to a reasonable form of 
standard policy, as it simplifies adjustments and renders the 
business more uniform and regular in its nature; but there 
might be a more substantial reason for its enactment than 
alleged “business men” playing the baby act. 





N another column of this issue there appears an interest- 
ing communication on the subject of the gain and loss 
exhibit for life insurance companies, emanating from the ac- 
tuary of a leading company. When the exhibit in question 
was first introduced some nine years ago, it was in a rather 
crude form, but from the experience gained in its compila- 
tion it has been steadily improved. Most of those who 
opposed its introduction are now convinced that, gen- 
erally speaking, it is a satisfactory guide to the true 
condition of a company, and affords an insight into the 
relative efficiency and economy of management calculated 
to bring out the necessity, if any exist, of improve- 
ments in practice. Not more than half a dozen State 
insurance departments have ever called for this exhibit, and 
in the past two years only two departments, Minnesota and 
Wisconsin, have given it publicity, although Connecticut asks 
the companies to supply it for the Department’s own informa- 
tion. The objections raised by our correspondent are not 
so much against the specific data asked for, as to the manner 
in which it is presented, permitting of improper comparisons 
and deductions. Especially is this true of that section of 
the exhibit relating to investment earnings. As the com- 
panies are required to earn a given rate of interest on their 
reserves, the main point for comparison is the relation the 
interest earnings bear to the requirements for the reserve. 
Whether or not the investment expenses should be deducted 
from the interest earnings is a question which may well be 
left open, although as the loading on the premiums is designed 
to provide for expenses and all other contingencies, the weight 
of argument would seem to rest with those who advocate 
charging that item with all expenses. Profit and loss items 
and changes in market values, however, have no connection 
with either the interest earnings or reserve requirements, and 
should be considered as separate items entering into the total 
of surplus earned. Such an item as “Net Investment Earn- 
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ings, Including Interest, Profit, Loss and Changes in Mar- 
ket Values,” which appears (with investment expenses de- 
ducted) in the summation of the exhibit published by the Min- 
nesota Department, should have no place there. The exhibit 
should contain such data as will show the proportion the 
expenses bear to the loading, the interest earnings to require- 
ments, the actual to expected mortality and the proportion of 
surrenders paid to reserves released. Other items entering into 
the total of surplus earned can then be shown separately on the 
debit or credit sides, as the case may be, thereby avoiding 
improper presentation of figures as has occurred in the past. 
We commend the letter of our correspondent, the actuary 
of a prominent company, to the attention of company man- 
agers and those State officials who call for the gain and loss 
exhibit. 
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HE business of surety and fidelity insurance is a matter of | 


great importance to the general public, but there does 
not appear to be a clear understanding of the difference be- 
tween the two forms. Fidelity insurance is a guar- 
antee of the honesty and integrity of persons holding 
positions of trust, as bank employees, etc., and is essentially 
of a personal nature. Surety insurance is of a more extended 
scope, such as giving bonds for public officers, for the carry- 
ing out of contracts, for administrators and executors of 
estates, guaranteeing bank deposits, and, in fact, becoming 
surety in almost any case where a bond is required. The field 
of the operations of the companies doing a surety business is 
an extended one, and, although comparatively new, the im- 
portance and convenience of surety insurance is recognized 
by the courts and persons in positions requiring bonds. It 
saves individuals from the trouble and embarrassment of ask- 
ing friends to become their bondsmen, whereby they assume 
a pecuniary obligation that they do not like to refuse, but 
which is an annoyance and liable to cause them trouble. 
There are ten or a dozen good solvent companies that do 
fidelity and surety business, and while there is a marked dis- 
tinction between the lines, all but three or four of the com- 
panies do both fidelity and surety business, the exceptions 
confining their transactions to guaranteeing the trustworthi- 
ness of employees. Unfortunately, in the development of the 
surety business especially, competition has run high, and, in 
many instances, the methods employed to secure the business 
have been such as, to say the least, could not be commended. 
Rates have been cut, rebates given, and even politicians ap- 
pealed to for their influence in securing the business. All this 
has been exceedingly demoralizing to those engaged in this 
branch of insurance, and has tended to discredit it in the eyes 
of the public. The companies have shown the effects of such 
illegitimate competition by failing to earn for their stock- 
holders an adequate return for the capital invested and the 
risks incurred. This is an injustice to them for which com- 
pany managers are responsible. There have been efforts 
made to bring the companies together to secure harmonious 
action as to methods of practice and rates of premium to be 
charged, but nothing definite has been achieved thus far. 
The latest movement in this direction has taken the form of a 
corporation called the United Auditing and Adjusting Associ- 


ation. Seven of the surety companies are members of the new 
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organization. It is proposed that the new association shall 
collate the experience of all the surety companies, and from 
this and other data, endeavor to improve the methods and 
conditions of the business, so that the companies will be able 
to secure a profit upon their underwriting transactions, and at 
the same time give the public better service. Associated 
effort of the kind proposed is the true remedy for the evils en- 
gendered of unreasonable competition, and it is greatly to 
be hoped that the new association will be found worthy of the 
co-operation and support of all the companies doing a surety 
or fidelity business. 





METHODS FOR ESTABLISHING NEW LIFE 


COMPANIES. 


CCORDING to the returns made to the several insur- 
ance departments of the United States for the year 
ending December 31, 1903, the total number of life insurance 
companies licensed under the legal reserve laws at that date 
was ninety-two. Ten years ago there were but fifty-six com- 
panies so licensed, the net gain for the decade being there- 
fore thirty-six. During the ten years, however, sixteen com- 
panies have disappeared, by reinsurance or consolidation in 
the main—not more than three having gone into the hands of 
receivers—so that there are fifty-two companies now oper- 
ating under the old-line laws which were not so classed at the 
close of 1893. 

The old line ranks have been augmented during these ten 
years in two ways, first by the organization of new compa- 
nies, and second by the reincorporation of former assessment 
companies as legal reserve institutions. Of the fifty-two com- 
panies referred to, twenty-five are entirely new corporations, 
the remaining twenty-seven having originally operated under 
assessment or stipulated premium laws. A majority of these 
organizations are pushing very actively for business, some of 
them having already far surpassed in volume of insurance in 
force many of the forty companies which were in existence ten 
years ago, and still survive. A summation of the annual state- 
ments for 1903 of these fifty-two companies shows as follows: 
Premiums, $24,464,943; paid to policyholders, $11,242,869; 
assets, $48,655,734; surplus, $11,836,622; new business (or- 
dinary), $220,529,611; insurance in force, $684,714,047; in- 
dustrial new business, $21,136,637 ; in force, $25,270,770. 

Although the figures given above represent considerably 
less than one-tenth of the grand aggregates of life insur- 
ance transactions of United States companies during the year 
1903, they furnish abundant evidence of capable and ener- 
getic management on the part of some of the younger com- 
panies, and give promise that before another ten years has 
elapsed there will be at least some minor giants created from 
these comparatively young organizations. 

Prior to ten years ago it was a common cry among man- 
agers and agents of old-line companies that it was impossible 
for a new life insurance company to get a firm foothold in the 
business, a claim which seemed fairly well borne out by the 
experience of the two preceding decades, during which period 
scarcely a baker’s dozen of new life companies were projected 
and less than six ever got beyond the formative stage. It was 
argued that the methods of procuring new business at high 
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initial cost, coupled with the statutory requirements as to re- 
serves, made it practically impossible for a new company to 
get on its feet unless backed by ample capital. This capital, 
it was claimed, would not be forthcoming owing to the com- 
paratively small percentage of profit a life insurance company 
could be expected to return to its stockholders. 

In the light of the experience of the past ten years the fore- 
going claims would seem to have been completely disproved. 
Besides the former assessment companies, a few of which are 
now taking high rank among life insurance companies in 
respect to volume and safety, some successful organizations 
have been launched on the mutual plan, while capitalists have 
been induced to invest in new stock companies, which, by 
energetic management, are making themselves well and favor- 
ably known in the life insurance field. It therefore becomes 
interesting to inquire into the reasons for the success of such 
a large number of new organizations in the face of conditions 
which seemed to make success impossible. 

New business in any line of industry is the most costly 
to procure, and, as a general rule, the seekers for it are will- 
ing to make some sacrifices in the hope that future orders 
will make good the loss. In the evolution of the life insur- 
ance business it has come to be an established fact that new 
business costs more than the first year’s premium, when the 
reserve and mortuary elements are added, the deficiency 
having to be made up from the surplus earnings of the old 
business. With an established company such a deficiency is 
generally easily provided for from its surplus funds, but 
the new companies having nothing but the premiums to de- 
pend upon and unwilling to impair the capital, if any has been 
put up, have to find some means of paying the first year cost, 
while at the same time offering a guarantee of safety for 
the future. This condition led to the inauguration of the 
preliminary term, or, as it is sometimes called, the one year 
term method. By this plan the companies are enabled to 
use all the first year’s premium for expenses, with the ex- 
ception of the mortuary element, no reserve being required 
at the end of the year. The excessive first year’s cost is 
thus amply provided for, while the guarantee as to safety 
is met in the case of ordinary life policies by setting aside 
the reserve in the second and subsequent years for an age 
one year greater than the age at issue of the policy. Under 
limited payment life and endowments the policy is in reality 
a one year term followed by a nine, fourteen or nineteen 
payment contract, the reserves being computed accordingly. 

Mathematically and legally there are no flaws in this plan 
of operation. It can be carried out with perfect safety to 
the company and to the policyholder without prejudice to 
the interest of either, the only danger being in the possibility 
of some managers extending. the term to cover two or more 
years. This, however, can be prevented by the insurance de- 
partments exercising their right of refusing to sanction the 
issue of such policies as may be deemed detrimental to the 
public at large. The validity of such contracts has been 
sustained by one State through its courts, and in the case of 
the only State refusing to recognize them, the decision of the 
Commissioner is acknowledged by the courts to be final un- 
less it can be shown that he did not act in good faith. How- 
ever much of criticism may be directed against the prelimin- 
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ary term method, it cannot be denied that by it several com- 
panies have been enabled to successfully establish themselves 
and are thereby aiding in making the benefits of life insur- 
ance more universal. The old established companies, with 
their surplus funds to draw upon, have not, as a rule, found 
it necessary to adopt this plan, although four such compa- 
nies, established from eighteen to thirty-six years ago, are 
using it. 

To aid in the development of their business, some of these 
new companies adopted what is known as the advisory board 
plan. In each State a specified number of contracts were 
issued separately from the life insurance policies to citi- 
zens in consideration of their using their influence in behalf 
of the company, by recommending it to their friends. The 
parties receiving these contracts were not in all cases bound 
to take the life insurance themselves—they could have some- 
one else take the policy—but the issuance of the special 
contract was contingent upon the placing of an insurance 
policy. The returns under these contracts are awarded annu- 
ally in the shape of a fixed sum on the business written and 
in force during a certain number of years, and cease if the 
insurance policy is discontinued. Much has been said against 
these contracts with reference to their legality, but more es- 
pecially on account of the extravagant estimates of results 
to be expected which have been given out. With that phase 
of the subject, however, we have nothing to do at this time, 
merely instancing the plan as one used in the establishment 
of some new companies. 

Only a few companies have been started during the period 
under consideration, with an ample surplus in addition to the 
capital paid in, and it is scarcely necessary to say that, pro- 
vided the management does not become unduly extravagant, 
such companies should be able to meet all initial costs of 
the early years and establish themselves firmly without en- 
croaching upon the capital. The new company not only has 
the cost of the business to provide for, but also has to incur ad- 
ditional heavy expenses in the acquisition of a proper agency 
plant, which can be met in part by the aid of a subscribed sur- 
plus. A few new stock companies have endeavored to enlist the 
aid of a large number of persons by giving them the opportu- 
nity to purchase shares of stock, provided they become policy- 
holders. This is with the same idea as in the case of advisory 
board contracts—that of obtaining their influence among their 
acquaintances to further the rapid development of the com- 
pany. 

Another plan for insuring the successful establishment of 
a new company, which has developed in recent years, is 
through the means of an auxiliary company, which under- 
takes to handle the business of the life company in consid- 
eration of receiving the whole or a fixed percentage of the 
loading. Such an auxiliary company, backed by capital, can 
advance money for the vigorous prosecution of the agency 
work in larger amounts than can the life company, with- 
out danger of impairment, and can wait for its returns until 
such a time as the business placed upon the books has paid 
all the initial cost. By this means a new life company can 
afford to accept large volumes of new business, because it 
does not have to pay the entire cost of the same at once, 
although it does retain the mortuary and reserve elements of 
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the premium. A company working on this method can build 
itself up very rapidly. We have before us a statement as 
to the plan adopted by one company which gives an approx- 
imate example of this latest method of development. 

With the policies there is given an agreement or option 
allowing the policyholder to purchase one share of stock for 
cach $5000 of insurance at a given price. The capital stock 
of the company is given in the charter at a certain sum, but 
it is proposed to increase this five-fold, forty-five per cent 
of the total capital to be disposed of to policyholders, thereby 
insuring the control to the managers. The business is pro- 
cured under an agreement with an agency company which 
receives the entire loading on all premiums in consideration 
of paying the expenses of conducting the business. Under 
the agreement this agency company advances money to the 


life company to pay expenses incurred over and above the | 


loading, without a direct liability on the part of the latter, 
trusting for its return in future when the loading exceeds the 
expenses. Another company styled an investment company 
is to furnish funds for promoting the business and to invest 
the assets. This company seems to be an extraneous organ- 
ization whose services are not exactly clear. If the agency 
company furnishes the business in consideration of the load- 
ing, the life company should be able from the mortuary and 
reserve elements of the premium to put up the necessary re- 
serves and take care of all liabilities on policyholders’ account 
without the assistance of an outside corporation, which can 
only expect to recoup itself through handling the securi- 
ties at a profit which properly belongs to the policyholders. 
We have shown, and it is generally understood in the life 
insurance business, that the initial cost of new business under 
modern conditions is far in excess of the funds immediately 
available by new life companies. In fact, a majority of the 
old-established companies are restrained somewhat in their 
efforts for new business by the fear of drawing too heavily 
on their surplus funds to pay for it. A reference to the 
annual statements during the past ten years will show that 
some companies have, in individual years, as the officers them- 
selves have admitted, written more than they could afford, 
and consequently have had either to refrain from increasing 
their agency forces or have urged a more moderate pace. 
The capacity of a company to absorb new business is in pro- 
portion to the volume already on the books, coupled with the 
margin of surplus which it can afford to divert for extend- 
ing its operations without materially diminishing its scale 
of dividends. Such being the case it can readily be seen 
that a life insurance company, newly organized, is strength- 
ened, so far as its business-getting capacity is concerned, by 
having behind it an organization which will pay the expenses 
incurred beyond the loading and thereby enable the life 
company to avoid impairment. It takes from three to five 
years for new business to pay for itself, so that an agency 
company is relieving the life company to that extent; prac- 
tically, it is advancing money which will come back to it in 
from three to five years, after which the excess loading will 
be a source of profit. By aid of the agency company the 
life organization can assume a larger amount of new business 
than were it operating alone. It is the expense account 
which keeps the flow of new business down, and that being 
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provided for, the amount of business written annually need 
only be limited by the amount of capital at the disposal of 
the agency company. 

This scheme of providing new business is in reality an 
enlargement of a practice indulged in by many leading gen- 
eral agents for years past. They have supplied their com- 
panies with new business at a cost exceeding their commis- 
sion allowance by giving sub-agents and brokers larger com- 
missions in the expectation that the renewal commissions in 
future years will compensate them for the excess paid out. 
Indeed this plan has been encouraged by the companies them- 
selves, in allowing advances to such general agents, charged 
against the renewal commission accounts. In doing so the 
companies have been protected and have suffered no loss 
even where it has been found necessary to terminate the 
agents’ contracts. Not many years ago a general agency 
that had produced millions of new business, was terminated 
in this manner, the advances made to it having exceeded the 
limit the company thought proper. It was stated then that 
the account would be clean in a little over eight years. As 
a matter of fact, all charges against the agency’s business 
were wiped out in less than seven years, and now the com- 
pany benefits by the commissions which would have been 
paid had the agency continued. 

The plan therefore of the agency company is not new, and 
has the sanction in practice of more than one life company. 
The new feature simply lies in the incorporation with capital 
provided by those looking for profitable investment. It may 
be argued that whatever profit may accrue from the opera- 
tions of a life insurance company should go to the policy- 
holders, but the facts and experience show that little or no 
profit is made from the loading, even by old companies; and 
further, that new companies cannot expect to establish them- 
selves firmly without danger of impairment of their reserves, 
which the laws do not permit. The agency company obvi- 
ates this danger by providing the funds necessary to pay the 
excess cost over the loading, depending upon future load- 
ings to repay the advances and give a profit on the capital 
invested. The point requiring consideration relates to the 
length of time such an agreement should exist between the 
two organizations. Life insurance occupies such a peculiarly 
sacred relationship to mankind that the general tendency is 
to discourage any idea of conducting it as a business for profit. 
This is shown by the comparatively small support given non- 
participating insurance and purely stock companies. Ad- 
mitting that capital is entitled to a return on the amount in- 
vested in the development of a life insurance company, there 
must come a time when an adequate return has been made, and 
the connection must then cease. When that point is reached 
the life company will be in position to handle its entire busi- 
ness itself and whatever profit may arise from such handling 
belongs to its policyholders and should not be diverted to 
an auxiliary organization. In other words, these agency com- 
panies have a mission to fulfill in establishing successfully 
a life insurance company, and when that is accomplished and 
proper interest has been paid on the money so advanced, they 
have no further reason for existence so far as the particular 
company is concerned. Thus far the insurance departments 
have not taken cognizance of these auxiliary organizations, 
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but should it be found that they are making too large a 
profit, thereby diverting funds properly belonging to the 
policyholders, there will be no hesitation in abridging their 
operations. Meanwhile the plan seems to be working in a 
satisfactory manner, and proving of material assistance in 
establishing sound, reliable life insurance companies. 





SPECTATOR SURVEYS. 
IN AND ABOUT NEW YORK. 


The appointment of Frederick W. Day as assistant manager of the 
Royal of Liverpool, succeeding the late George M. Coit, has been 
greeted with universal expressions of satisfaction. Mr. Day came here 
from England in 1876, and in the following year became connected 
with the National Insurance Company of New York, of which H. H. 
Hall was then secretary. He entered the Royal’s service in 1880 and 
eight years later became its special agent. In 1894 he was made agency 
superintendent, and in 1900 was chosen to be second assistant manager. 
Now, following the death of Mr. Coit, he has been made assistant man- 
ager, and the office of second assistant has been abolished. Mr Day’s 
steady rise in the profession has been due to his conspicuous ability, 
with which he is liberally endowed. 

“WoopvEN Roors Not PERMITTED.” 

In the department of The Insurance Year Book (fire and marine 
volume) for 1904, devoted to fire departments and water supplies, there 
usually occurs, following the other information relating to the fire area, 
etc., one of the following statements: ‘Wooden roofs permitted,” or 
“wooden roofs not permitted.” The latter is intended to refer, in gen- 
eral, to new buildings, or new roofs on old buildings, within the area 
under fire protection, and not necessarily to the entire city or town, 
nor to buildings erected before the enactment of the roof ordinance. 
In such a voluminous publication as that named, considerable con- 
densation is essential, which seems to have resulted in some misunder- 
standing as to the application of the terms above quoted. © 





Charles F. Mitchell, Eastern manager of the Star of Louisviile, 
was arrested recently under an order issued by Justice McCall of the 
Supreme Court in an action brought by Charles E. Ring to recover 
$52,012 damages against Mitchell for alleged malicious prosecution. 
Mr. Ring claims that it cost him $2000 for attorneys’ fees in defend- 
ing himself during Mr. Mitchell’s recent suit against him (in which 
Ring was charged with larceny of $5800) and $12 for miscellaneous 
disbursements. The other $50,000 is claimed as damages sustained 
owing to Mr. Mitchell’s prosecution. 

Charles Alcock, manager of the Royal; James Allan Cook, man- 
ager of the Scottish Union and National, and Charles McLaren, British 
manager of the Phcenix of Hartford, sailed on the “Celtic” last Fri- 
day. 

At a recent meeting held at the office of the Liverpool and London 
and Globe, which was attended by representatives of a large number 
ot companies prominent in Metropolitan district business, the fol- 
lowing proposition was practically unanimously adopted: 

It is the sense of the meeting that the Exchange agreement should 
be modified in some way which will result in the elimination of 
branch offices. 

The National Board of Fire Underwriters has leased the twelfth 
floor of the Royal Baking Powder Company’s building, on the south- 
west corner of Fulton and William streets, for the use of the commit- 
tee of twenty. 

Herbert Wilmerding, secretary of the committee of twenty, has 
been granted a six months’ sick leave. 

The James R. Skinner Company of Jersey City, N. J., has been in- 
corporated with a capital of $10,000. The incorporators are: James 
R. Skinner, Patchogue, N. Y.; Philip S. Tilden, Brooklyn, and George 
W. Flaacke, Jr., Jersey City. 

A. R. Thommasson, for several years general agent in charge of the 
Southern businesss of the North British and Mercantile, with head- 
quarters in this city, will take the field on January 1 as special agent 
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of the company for Alabama, South Carolina and Georgia, with head- 
quarters at Atlanta. Mr. Thommasson will make a trip South during 
the interval between now and his removal to Atlanta about January I. 


Clarence L. Armstrong, Jr., member of the insurance firm of P. B. 
Armstrong & Son, was married recently to Miss Evelyn Westlake 
Ralph of Brooklyn. 

The Western Railway Underwriters will retire from the agency of 
Frank & Du Bois on December 1. 


Philip Walter of Jacksonville, Fla., was in town a few days ago. 


New York State Agent Burke and New York Special Agent Mor- 
gan, of the Home of New York, paid a visit to the city recently. 


Charles Janvier, president of the Sun of New Orleans, was among 
the recent visitors to the city. 


J. M. Davies, assistant secretary of the Liverpool and London and 
Globe of New York, has resigned. 


The result of next Tuesday’s election will relieve a tension that is 
almost unprecedented in the country’s history. This relates to Wall 
streets as well as insurable values. These have for a long time been 
closely allied and intimately connected with each other. 


H. N. Vedder returned this week from his extended trip North. 


During the past week cotton has been a most active feature in stor- 
age matters, whether as to placing or losses. 


Not a few of the leading brokers are frequently compelled to accept 
notes for premiums while they themselves are obliged to pay promptly 
in accordance with Exchange rules. In these times of financial fever 
and strenuousness it often happens that the notes of very highly rated 
firms have to be renewed. 


On account of ill health, R. Moodey Critchell has withdrawn from 
the firm of Critchell & Rimington. The business will be continued hy 
H. H. Rimington under the old firm name. 


The North British and Mercantile has appointed Jefferson Pearce 
its home office special agent. 


The arbitration committee of the New York Fire Insurance Ex- 
change has ruled that in the matter of fines for violations, members are 
liable upon the basis of the insurance written, and may not reduce the 
latter by taking credit for reinsurance. Members accepting the busi- 
ness are responsible for its being in accordance with rules and rates 
and for penalties that may result from violations. 


Charles H. Hall has added the Hartford Fire to the list of companies 
for which he writes the fire risks on vessels throughout the United 
States. 


The Lehigh Valley Railroad Company has executed a contract to 
equip its piers at Jersey City with high standard sprinkler apparatus. 


Life and Casualty Notes, 
H. R. Winthrop has been appointed financial manager of the Equi- 
table Life, taking the place of George H. Squire, who is ill and will not 
be able to return to the office for several months. 


The compact now being formed between the companies writing 
plate glass insurance is rapidly approaching a successful completion 
and, in the near future, the final announcement of an adopted agree- 
ment for the ten or twelve companies interested may be expected. 

Charles L. Bussing, agent for the Maryland Casualty, was married 
yesterday to Miss Ella F. Thorne of Brooklyn. 


P. R. Knoebel, 133 and 135 Thirtieth street, Guttenberg, N. J., has 
been appointed agent for the Northwestern National. 


Edwin W. DeLeon, vice-president of the Casualty Company of 
America, has sent out in attractive form a letter to agents, brokers 
and friends of the company which he appropriately calls “Anni- 
versary Reflections.” On October 1, the company completed its first 
fiscal year, during which time it has accomplished most gratifying re- 
sults. It has resident managers or general agents in the New Eng- 
land, Central and Middle Western States, and in the Pacific Coast 
States except California, where it will soon establish a general 
agency. Nearly five hundred local agents have been appointed, and 
before another year is ended the agency organization will be prac- 
tically complete. Net premiums for the twelve months amounted to 
$792,000, while $75,000 additional premiums on payrolls, etc., will 
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bring the grand total up to $867,000, a new record for the first year of 
a casualty company. Losses have been comparatively small, the sum 
paid being $74,928, while the estimate for outstanding losses is $51,345. 
The organization of the several departments of the company at the 
home office has been perfected in such a manner as to handle all busi- 
ness expeditiously and efficiently. Prospects for the continued growth 
of the company are most excellent and, with the hearty co-operation 
manifested by all concerned, the Casualty Company of America will 
continue to move steadily forward. 
SURVEYOR. 


BOSTON AND VICINITY. 


It is proposed to amend the system of rates in use in Boston, in 
charging for merchandise in storage warehouses, and Secretary 
Osborne Howes, of the Boston Board of Fire Underwriters, Edward 
D. Blake and F. B. Carpenter have been in New York investigating 
the system used there. 


E. G. Beardsley has resigned his position with Simpson, Ide & ' 


Co., as special agent, and will remove to Hartford. 


The quarterly meeting of the directors of the Berkshire Mutual 
Fire last week marked the twenty-fifth year of connection with the 
company of J. M. Stevenson, who gave a most interesting résumé 
of the business during that period. 


There is a good deal of strong opposition to the plans of the Bos- 
ton building commission, mostly on the part of propertyowners, but 
also, to some extent, from insurance interests—defining the limits of 
eighty and 125-foot buildings. In certain sections of the city only 
second-class buildings can be erected, according to the plan of the 
commissioners, and the natural growth of the city will demand that 
these buildings be razed at the end of the fifteen-year limit. It 
would seem, certainly, that such a working would not be exactly 
favored by the insurance interests. 


The Boston Board of Fire Underwriters has adopted the new 
schedule of lumber yard rates, reported in a recent issue of THE 
SPECTATOR. 


There is a movement on foot in this State to round up some of the 
illicit insurance agents that have been causing a good deal of trouble 
all over Massachusetts. The State police have been working hard 
on these cases, and a round-up is expected in a short time, which, it 
is expected, will rid the State of those troublesome gentlemen for 
some time to come. These men are not licensed agents, and have 
never paid a fee. 


The following nominations for officers of the Boston Board of Fire 
Underwriters for the ensuing year have been made, and will be voted 
upon at the annual meeting, on the eighteenth instant. President 
George P. Field; secretary, Osborne Howes; executive committee, 
W. H. Rogers, F. H. Stevens, C. B. Wheelock, A. W. Pope, Herbert 
Coolidge and F. W. Porter. 


Life and Casualty Notes. 


Winslow Russell, who was recently appointed assistant superin- 
tendent of agencies of the Phcenix Mutual, will, on December 1, re- 
tire from the firm of Russell & Haven, Boston agents of the com- 
pany. Mr. Russell will be succeeded by Charles E. Fish, well known 
as an agent of the Mutual Benefit, the new firm to be known as 
Haven & Fish. Tue Spectator congratulates Mr. Fish and wishes 
him the utmost success and prosperity. He is a gentleman of the 
first water, and an honor to the business of life insurance. 


The first fall meeting of the Boston Life Underwriters Association 
will take place Tuesday, November 22. Among the speakers will be 
President Dryden of the Prudential. 


At the meeting of the New England Womans Life Underwriters 
Association Saturday, the 29th ultimo, papers were read on the sub- 
ject of “The Advantages of Life Insurance Soliciting as a Profession, 
as Compared with that of School Teaching,” by Miss Mary G. Tol- 
land, Miss Lucy M. Morrill and Miss Mary Sweet. 
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NOTES FROI PHILADELPHIA. 


For some time past the Philadelphia Fire Underwriters Associa- 
tion has been cramped for room in its present quarters, and arrange- 
ments have now been made to remove about January 1, to the Bullitt 
building, it having secured the rooms formerly occupied by the Down 
Town Club on the eighth floor of that building. 


John Large, assistant secretary, and John Henry Fraser Walter, a 
director of the Norwich Union, who are visiting the principal 
agencies of the company in this country, arrived in Philadelphia on 
Thursday last, after having gone very thoroughly over the area cov- 
ered by the recent conflagration in Baltimore in company with spe- 
cial agent J. J. Windle. Hare & Chase, representatives of the com- 
pany here, managed to make the short stay of these gentlemen in this 
city very instructive from an insurance point of view. 


In a circular letter sent to all insurance men last week, the Insur- 
ance Company of the State of Pennsylvania calls attention to the fact 
that in the earlier history of the country, Philadelphia led in all 
matters of insurance as in many other things, and that the oldest 
insurance corporations in this country, fire, life and marine, are Phila- 
delphia companies, also that the State of Pennsylvania is, with one 
exception, the oldest joint stock insurance company in the United 
States. Accompanying the circular is an excellent picture of the 
company’s building and an interesting photographic reproduction of 
the first page of the journal of the company, dated October 20, 1794, 
showing payments on account of capital stock, and the investment 
of part of it in United States bonds (then called stock), and a loan 
to Robert Morris, the famous Revolutionary financier. Its first in- 
surance transactions took place on November 5, 1794. 

On Wednesday next the annual meeting of the Philadelphia Fire 
Underwriters Association will be held. Five members of the execu- 
tive committee will be elected at the meeting, and the proposed 
amendment to the by-laws, creating a bureau of losses and adjustments, 
will be acted upon. It is also thought there will be some amendments 
offered to Article IV., section 4, of the by-laws, which was amended 
at the meeting of May 11, 1904, it being provided at that time that all 
ratings should thereafter be detached from surveys and filed sepa- 
rately. 

The suit of Acheson M. Manning, instituted last week, to recover 
$100,000 damages from the following companies: Delaware, United 
Firemens, Queen, Hanover, National of Hartford, Springfield, Hart- 
ford Fire, Erie Fire of Buffalo, Buffalo German, British America, 
Liverpool and London and Globe, and Royal, revives interest in a 
famous case which had almost come to be forgotten. In January, 
1900, a fire destroyed Mr. Manning’s shirt factory at 403 Market 
street; it was suspected that the place had been set on fire, and in- 
vestigation by city officials led to the arrest of William Garfinkel, who 
admitted having set the place on fire at the instance of Manning; both 
were accused of arson and Garfinkel was convicted and sentenced to 
five years’ imprisonment. Shortly after this he was removed to an 
insane asylum in some peculiar manner, which, of course, proved 
very helpful to the defense of Mr. Manning, who, up to this time, 
had been prominent in politics. When Manning was brought up for 
trial he was acquitted. He now claims the above companies joined 
in an unwarranted prosecution of him on charges of arson, with the 
result that he was injured in business and forced into bankruptcy, 
and damaged in name and credit to the amount of redress sought. 


At the meeting of the directors of the Fire Insurance Patrol this 
month, it is expected that an agent representing a Hartford company 
will be selected to fill the vacancy in the board caused by the death of 
George E. Wagner, and that John L. Thomson, vice-president of the 
Pennsylvania Fire, who has been an active member of the board for 
many years, will be chosen as Mr. Wagner’s successor in the presi- 
dency. 

Superintendent John Weaver of the high-pressure pipe line service 
was still at work last week testing sections of hose submitted by vari- 
ous manufacturers to see what ptessures each sample would stand. 
A surprise party was in store for all present when a section of rub- 
ber hose which had seen service twenty years ago was put under test 
out of curiosity. It was thought that it might stand one hundred pounds 
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pressure, but strange to say, it stood 200, 300 and 400 pounds pressure 
and still remained intact. 


On Thursday a few shares of stock of the Pennsylvania Fire sold 
at auction in this city and brought 556, as against 54014 some time 
ago. 

Circular No. 134 of the Philadelphia Suburban Underwriters As- 
sociation is a list of rules and regulations which are apt to be over- 
looked in writing up policies. It is concise and is intended as a sort 
of ready reference which the agent can have always before him in 
order to lessen errors of that sort. 

Frame dwellings and contents rates have been advanced twenty per 
cent, and rates on barns and outbuildings and contents nearly fifteen 
per cent. 

The total number of claims against the five Baltimore insurance 
companies which went under, as a result of the conflagration of last 
February, is reported to be 14,500. The claims against the Home 
number 10,000 or more. It is expected that it will shortly pay a divi- 
dend of fifty per cent. The Baltimore Fire paid fifty-eight per cent, 
and a further distribution of five per cent is in sight. 


The first distribution of the Firemens will be about thirty per cent. 
The Peabody has already paid thirty per cent. 


Life and Casualty Notes. 

Mott & Hollister, with offices in the Pennsylvania building, have 
succeeded Hildebran & Mott as Eastern general managers of the 
Kansas City Life Insurance Company. 

Caraher, Gordon & Co. have been appointed general agents for the 
accident and health department of the Metropolitan Plate Glass and 
Casualty Company. The officers of the firm are at present in the 
basement of 530 Walnut street, but they have leased the elegant first 
floor offices at 625 Walnut street, which were formrly occupied by 
the Perpetual Fire Insurance Company, and are about to move into 
them. 

The suggestion of President John F. Stone of the Mary!and Casu- 
alty Company, that in May next a day be appointed for a general re- 
turn to the district of Baltimore, devastated by the conflagration of 
last February, and for rejoicing, followed the next day by a thanks- 
giving service, has been approved by Mayor Timanus of that city. 


Simon Hamburger, Philadelphia resident manager of the Bankers 
Life Insurance Company of New York, has resigned. 


Robberies in the suburban and outlying sections of the city are still 
very numerous, and residents of these districts are complaining bit- 
terly over the action of the Mayor in persisting in his refusal to ap- 
point 100 additional policemen for those portions of Philadelphia, as 
he was authorized to do nearly a year ago. Appeals are constantly 
being made, but he remains obdurate, and claims that by the action he 
has and is saving the city considerable money. Figuring to the end of 
the year the sum total of the saving is about $67,875, a ridiculously 
small sum, especially when it is claimed on good authority that since 
January the value of stolen property alone exceeds this figure. 





CORRESPONDENCE 
HARTFORD LETTER. 


[FRomM OuR OWN CORRESPONDENT. ] 


The fall meeting of the Connecticut Life Underwriters Association, at 
the Hartford Club last Friday evening, was largely attended and proved 
to be one of the most interesting sessions in the history of the organiza- 
tion. President George W. Staples was in the chair, and at his request 
the delegates to the recent Indianapolis convention gave interesting 
talks and views of the deliberations of that body, Frank Hodge of New 
Haven taking the social side, G. W. Van Fleet of New Haven the busi- 
ness end of the convention, and Eli D. Weeks of Litchfield giving a 
brief résumé of the history of the association. Inasmuch as the next 
meeting of the National Association will be held in this city next 
fall, the meetings of the State Association are likely to take an un- 
wonted degree of importance, and already some of the preliminary 
plans are being considered, since an effort will be made to break all 
previous records when the life men meet in this, the insurance city. 
Hartford is well experienced in the holding and handling of conven- 
tions, since the local fire agents met in national conclave here last 
year, and the Travelers has held three big annual meetings in this city. 
Dr. G. Pierrepont Davis, medical examiner of the Travelers, read his 
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paper on ‘“‘Impaired Risks,’’ presented by him at the convention, and 
Dr. William D. Morgan of the Phenix Mutual Life addressed the un- 
derwriters on the relation of the medical department to the agency 
force. 

E. G. Beardsley, formerly special agent for the American Central 
and the Mercantile in Massachusetts, under Simpson & Ide of Boston, 
will be in the office of Beardsley & Beardsley in this city, after to-day 
as an independent adjuster. Among the other adjusters now in Hart- 
ford are Captain William G. Fitch, Charles W. Sponsel and Charles 
W. Cooley. 

Vice-President Francis B. Allen of the Hartford Steam Boiler Inspec- 
tion and Insurance is back at his desk from a month’s trip through the 
middle West, Cleveland being the most distant point in his itinerary. 

Hartford, November 1. UNDERWRITER. 





COMMUNICATIONS. 


The Gain and Loss Exhibit. 
[To THE EDITOR OF THE SPECTATOR.] 

At this season, when the gain and loss exhibit for 1903 has been pretty 
well digested and that for 1904 is not begun, it may be a fitting time to 
say a few words on the merits and demerits of the gain and loss exhibit 
in general. Such an exhibit, made up with care and on a uniform basis 
for all companies, would doubtless contain a great deal of information 
that would be useful as regards its own affairs in the office of each com- 
pany, and interesting as regards the affairs of companies in general; 
there have, however, been some features in the exhibit as called for by 
the State Departments that are open to criticism. The arrangement of 
figures and the ratios deduced seem too often to have been made to sup- 
port some preconceived theory as to interest or expenses that should not 
have been introduced into the discussion. In some cases the interest 
income has been reduced by profit and loss items and by a decrease (pre- 
sumably temporary) in market values, and also by investment expenses, 
and the balance remaining has been compared with the interest required 
to be earned to maintain reserve, with the result that the ratio so shown 
was a great deal lower than the actual condition of the company’s busi- 
ness would warrant, while a similar compilation in a year of increasing 
market values would show a wholly different result. There may reason- 
ably be a difference of opinion as to whether investment expenses 
(always a somewhat arbitrary item) should be taken out of the loading 
earned or should be subtracted from interest earnings, but there seems to 
be no reason why a gain and loss exhibit should be so framed as ap- 
parently to force upon the reader one method or the other of considering 
the subject. Why would it not be better to make a plain statement, 
putting all the receipts and other so-called credit items on one side and 
all disbursements and other so-called debit items on the other side, 
leaving those who are interested to rearrange, consolidate and compare 
in such way as they see fit? This would put on one side of the account 
the surplus at the beginning of the year, the loading earned, the gross in- 
terest receipts, the expected cost of insurance and the reserves released 
on surrendered and lapsed policies; while on the other side would be ex- 
penses—divided, if you please, into insurance and investment expenses— 
interest required to be earned to maintain reserve, net amount of death 
claims (after deducting reserves), surrender values paid and dividends 
paid and allowed. Profit and loss items and change in market values 
would appear as individual items on the side of the account to which 
they belonged. 

As these exhibits have been published in the past, different methods of 
comparison have resulted in different ratios being put forth by different 
departments, and methods of preparing ratios that were published for 
one year were seen to be wholly inadmissible in statements relating to 
another year’s business. 

The making up of a gain and loss exhibit as part of a company’s re- 
port to an insurance department involves a serious amount of labor at the 
very busiest season of the year; if its requirement in this way is to be 
continued, let us at least have the exhibit in such form as will give the 
greatest amount of truth and the least possible amount of deductions and 


ratios made according to one disputed theory or another. 
ACTUARY. 





The Alliance Fire and Marine Insurance Company and Charles 
Platt, Jr. 


[To THE EDITOR OF THE SPECTATOR.] 

Dear Sir—In your paper of October 27, under the head of ‘‘Notes 
from Philadelphia,’ a statement was made that the writer is to be the 
president of the new insurance company, called the “Alliance Insur- 
ance Company,” about to be started here in Philadelphia. 

I wish to say that this statement is absolutely false in every par- 
ticular, and I have no intention whatever of in any way changing my 
relations to the firm of Platt, Yungman & Co., and I desire you to print 
in your next issue a statement to that effect. Yours very truly, 

Philadelphia, October 28, 1904. CHAS. PLATT, JR. 
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{INDUSTRIAL INSURANCE. 


In High Places, 

The Life Insurance Company of Virginia is pushing its child’s endow- 
ment policy for all it is worth. A few days ago the company received 
the following letter from Superintendent T. A. Lee, at Washington, 
Dz. C.: 

Dear Sir—You will notice by Assistant Gross’ form 315 that he wrote 
an infantile endowment policy on the life of little Miss Nellie A. Pear- 
son, daughter of the honorable secretary to United States Senator C. 
A. Culberson of Texas. Mr. Gross wrote this application sitting at 
Mr. Culberson’s desk on the floor of the United States Senate. I ven- 
ture to say that this is the first industrial application ever written on 
the floor of the Senate chamber, and Mr. Gross feels that it is a very 
great honor to write this application in the greatest legislative hall of 
the nation, and on the desk of one of the most distinguished members 
of the Senate from the great State of Texas. 





Pittsburg District’s Rally. 
October 15 was set aside by the Prudential men at Pittsburg and 
vicinity to gather in that city and meet Vice-President Leslie D. Ward, 


who visited the agency on that date for the first time in twenty years. - 


The fact that the day fell within the anniversary week of the birth 
of the company . added importance to the occasion. The district be- 
stirred themselves as soon as it was known when Mr. Ward weuld 
be able to be in Pittsburg, and as a result of the efforts of the men, 
General Agent Charles B. Knight was able to present the vice-presi- 
dent with applications for $139,926 of ordinary business, all secured 
between the first and fifteenth of October. When reports from the 
various districts and detached assistancies were called for it was shown 
that during the anniversary week 2677 industrial applications had been 
written, with premiums amounting to $254, and to this must be added 
$240,000 of ordinary business. Before the meeting was over a large 
number -of contests had been arranged between individual agents and 
groups of agents, so that there is every prospect of lively times in the 
Western Pennsylvania district for the balance of the year. 





A Privilege. 

On Tuesday next the American people choose a chief executive. It 
is a great privilege—one which has cost the world untold money and 
lives to obtain. Are you making the most of it? Do you appreciate 
it? You only have this privilege once in four years, but every day you 
have the opportunity to choose between a haphazard, hand-to-mouth 
existence, and that systematic method of provision for the future 
which is best embodied in a life insurance contract. Are you also 
making the most of this privilege? 





Hints for Industrial Agents. 

The young man who is considering life insurance as a life work has 
two lines of educational training to consider. They might be separ- 
ated into the general classes of ‘‘practical’ and ‘‘theoretical.” ‘‘Prac- 
tical’ life insurance is, of course, as the name implies, a knowledge 
of the practical, effective methods of actually getting business, the 
knowledge of the policies and policy conditions actually offered by the 
company represented, and how those policies differ advantageously 
or otherwise from those offered by other companies, as well as a 
working knowledge of the best arguments to use to secure the appli- 
eation in the case of the individual. Every case in prospect must 
be approached in an entirely individual manner in order to “land the 
business,’’ and the knowledge or art, which is perfected only by ex- 
perience, is the practical side of life insurance, and, of course, the 
most important from the standpoint of the business-getter. 

The other department of the life insurance education may be termed 
the theoretical side. A knowledge of the basic principles which lie 
at the foundation of all life insurance propositions. Now one need 
not be an actuary to possess some acquaintance with these principles. 
Life insurance, however, is not all accident; it is not the application 
of chance or guess work. It is a very exact science, a business founded 
upon principles which are capable of such accurate determination 
that it makes the business of life insurance one of unusual certainty. 
An acquaintance with these principles is important and helpful to the 
life insurance worker, who thus obtains an advantage in dealing with 
his subject, which makes it far easier for him to answer perplexing 
questions and to determine the cause of many things which would 
otherwise be most difficult for him to understand. In life insurance, 
if you would be successful, combine a little knowledge of the “theo- 
retical’? with your practical knowledge of the business and you will 
find it far easier. 

The question is often asked as to when an agent should stop solicit- 
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ing for all applications. Persistency in soliciting business is necessary 
to success, but, of course, there always comes the time when to ex- 
pend further energy and time on a case is useless waste. When pros- 
pects are approached intelligently and in an earnest, business-like 
manner, the chances of a successful conclusion are much increased. 
If, however, you have worked on a case for some time and have ac- 
complished no result, it is often better to drop it for the time being 
and go on with others, and then come back to it again later on. You will 
often find renewed vigor and added interest by doing this, and these 
very features brought into the case will frequently serve to force it 
through to a successful conclusion. But a good prospect should never 
be definitely given up until you eventually write the business, for 
you never can tell when his mind may be made to change and your 
results secured. 

In politics there is a saying to the effect that the worst offender 
is “the man who will not stay bought.’’ However wrongful in ethics, 
there is no question but that there is a great deal of common sense in 
this criticism. In this business the surest way to fail is to contin- 
ually change from one company to another, from one district or city 
to another, or even from one prospect to another without giving each 
proper work, time and discrimination. Experience gives power, abil- 
ity and ease in accomplishment, and the more you centralize this 
experience the more effective it becomes. Consequently, if you are 
an agent, confine yourself as closely as possible to one territory, learn 
to know your people personally, to become familiar with their char- 
acteristics and personality, so that you can deal with them with that 
intimacy in your business relations which the nature of your busi- 
ness warrants. In this way you can utilize your forces to the best 
advantage and secure the greatest amount of return for the expen- 
diture of your work and time. 

What Business Is.—It is folly to attempt to do a whole year’s work 
in a week or a week’s work in a year. Steady, systematic work day 
after day will surely bring progress, and this progress is sure to 
win out in the end. Systematic efforts very seldom accomplish much 
in the long run. It is the persistent, constant work, day in and day 
out, which accomplishes, whether it be in canvassing for new business 
or collecting on old. We grow without realizing the process when there 
is constant work and striving back of this growth. It is not always 
perceptible, but the impossible of to-day becomes the accomplishment 
of to-morrow if we only work to put ourselves in condition for it. 





Minor Industrial Notes 


—The Middletown and Poughkeepsie districts of the Prudential have 
arranged a contest for the last three months of the year. 


—The widow will take little comfort when you tell her how hard you 
tried-to insure her husband. 


—It is easier to work hard than to worry over the disastrous re- 
sults of wasted time. Worry kills thousands, but hard work cheer- 
fully performed, never. 


—‘‘Can’t I interest you in some life insurance?’ is a poor way to 
greet a prospect. All he has to think of is “No,” and you have re- 
ceived your first set back. 


—Notwithstanding the fact that one agent in the Anderson, S. C., 
district of the Life Insurance Company of Virginia has been ill. the 
district reached high water mark last week in its business for the 
year. 

—On November 10, Superintendent Peter Egenolf-of the Prudential’s 
No. 4 district will giv: a banquet at Jacob’s Theatre, Elizabeth, N. J. 
On that date, Mr. Egenolf will have completed twenty-five years of 
service with the Prudential. 


—The Colonial leading industrial district for the year is Williams- 
burg, Manager Louis Janson. Those nearest to his coveted position 
are the following: Newark, C. W. Hugg; Harlem, G. A. Latour; Cam- 
den, J. T. Evans; Elizabeth, C. W. Kemper. 


—The assistant manager who outclasses his associates among the 
Colonial ranks in ordinary is J. W. Strine of Jersey City. He is closely 
followed by J. F. Denoche, Freehold; C. B. Fromm, Brooklyn; J. E. 
Godridge, Williamsburg; L. Miller, Norristown; Charles Anderson, 
New Brunswick. 

—The officers of the Colonial view with considerable satisfaction 
the general trend of the fall work. Notwithstanding the presidential 
canvass and other unusual conditions the returns in all depart- 
ments are steadily gaining. This is markedly true in the matter of 
premium returns—the largest collections the company has ever known 
in its history being forthcoming. The non-producers appear to have 
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been laid aside and the field family are to a man working actively 
to close the year with credit to themselves and fresh honor to the 
company. 

—The Colonial districts which are doing themselves the greatest 
credit in the direction of satisfactory collections for the year are the 
following: New Brunswick, Patrick Hughes; Newark, C. W. Hugg; 
Camden, J. T. Evans; Orange, William Johnson; Easton, J. M. Edwards; 
Jersey City, T. C. Seaver. 

—J. C. Cates and T. B. Wallace of Atlanta have been appointed 
assistants by the Metropolitan. Mr. Cates has averaged $1000 ordi- 
nary during most of this year. The Atlanta office has risen from 
ninety-second to fifth place for industrial, and now stands number 
forty-seven in ordinary, out of five hundred offices. 

—In the ‘‘automobile race’’ being run by the Colonial, Morristown 
district has gotten as far as South Bend, Ind. Hoboken and Reading 
are at Cleveland; Brooklyn and Elizabeth at Erie; Williamsburg, New 
Brunswick and West Philadelphia at Rochester; Harlem, Trenton and 
Newark at Syracuse; Camden and Germantown at Utica; Jersey City, 
New York, Philadelphia, Paterson, Orange, Easton, Newburgh and 
Allentown at Albany. 

—Lots of men would never know that business is slow unless some- 
one told them so. Then, like a new story, they hand it out to every- 
one they meet. Don’t allow yourself to be led into their way of 
thinking. If business is slow you have no time to think about it. 
By adopting just the opposite course, you can leave a wave of encour- 
agement and hopefulness behind you which will make your calls a 
pleasure and a benefit. 

—In France the idea of systematic saving is so strong that chil- 
dren in the common schools are encouraged to deposit with their 
teachers any sum, even so small asa sou. Agents of the savings banks 
collect these savings once a month. The child who deposits but one 
sou receives an account book; 500,000 of these accounts have been 
opened within the last seventeen years, and in this way the saving habit 
is fostered among children. 

—Prudential superintendencies which lead in actual industrial in- 
crease for the year, including the week of October 17th: J. M. Johnson, 
Philadelphia, 7; H. R. Kendall, Louisville; J. Reid, Milwaukee, 1; Z. 
T. Miller, New York, 8; L. F. Miller, Allentown. Assistants: E. B. 
McManus, Springfield, Mass.; A. A. Jekel, Louisville; A. Huebner, 
Brooklyn, 8; L. Schwartz, New York, 7; A. C. Hargrove, Evansville. 
Agents: W. Ettelson, Philadelphia, 7; H. Eberhard, Brooklyn, 8; J. 
E. Spaulding, Allegheny; J. Malkan, New York, 2; L. Trattner, Denver. 

—Changes reported in the Metropolitan staff.—C. M. Erdman, assist- 
ant at Atlanta, Ga., promoted to the superintendency at Mobile, Ala.; 
Dan O’Connell, formerly an assistant in Syracuse, has returned to the 
company and taken an assistancy at Genesee under Superintendent Cro- 
han J. Moran. By making a second assistancy at Olean, detached 
section of Jamestown, N. Y., Assistant Young of Salamanca transfers 
to Olean, and with Assistant Greeman will constitute the two assistan- 
cies at that place. Agent Kenyon of Salamanca, N. Y., has been 
promoted to an assistancy, succeeding assistant Young. 

—The Colonial agents outranking all others on the 1904 ordinary 
record are the following: F. E. J. Chrystie, Jersey City; T. Egan, 
Orange; W. R. Fiemke, Morristown; W. M. Galbraith, Camden; I. 
E. Holt, Camden; T. K. Hess, Allentown; H. M. Stillwell, Trenton; 
E. B. Pope, Norristown; S. Shultise, New Brunswick; E. O’Meara, 
Newark. The industrial leaders are: M. J. Devine, Trenton; T. F. 
Swayne, Harlem; G. A. Roder, Newark; John Booth, Newark; Thos. 
Egan, Orange; W. H. Hunter, Hoboken; Eugene Masterson, Harlem; 
Mary Waterson, Williamsburg; J. B. Jackson, West Philadelphia; I. 
E. Holt, Camden. 

—The Colonial reports among its latest changes the following: Mr. 
William Shubert, Jr., the leading industrial assistant manager, and also 
ranking high in ordinary, is promoted to the managership of the Phila- 
delphia district. Appointed to assistancies: Albert W. Renne, Orange; 
Roger D. Williams, Philadelphia; George S. Carpenter, Jersey City; 
A. F. Melillo, Harlem; Donald A. Gaul, Philadelphia; E. B. Carey, 
Middletown, N. Y.; S. C. Millard, Reading; A. R. May, Reading; W. 
L. Thatcher, West Philadelphia; Daniel Fallon, Elizabeth; Abram Lynch, 
Norristown; Frank Frankhauser, Allentown. Harvey Hartenstine trans- 
fers from Reading to Pottstown, and Sidney T. Braman from Middle- 
town to Newburgh. 

—The agent who places industrial insurance upon the children of a 
household keeps up with those children, or, in the words of the text, 
he can be said to “follow the child.’””’ The most successful men in 
public life are those who not only remember names but remember the 
individual in such a way that they can ‘‘follow’’ him. When you show 
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a person that you remember his or her name, this fact may not always 
cause pleasure, but when you ask some question indicating that you 
know something of the individual’s progress, which, in short, proves 
that you have been “following” that individual, you fix yourself more 
firmly in the family estimation. So the agent who will “follow the 
child’? will be followed by the parents and his pocketbook will be 
bigger and that family be stronger.—Exchange. 





NEWS OF THE WEEK. 


THE MIDDLE STATES. 


Middle States Life Insurance Notes. 

—W. W. Symington, assistant secretary of the United States Fidelity and 
Guaranty Company, has been elected secretary, succeeding George R. Callis, 
elected vice-president. 

—The United States Life has appointed George B. Renn agent at Sunbury, Pa., 
and Wm. F. Vaughan, chief clerk in the Department of Public Safety, Scranton, 
Pa., agent at the latter place. 

—The quarterly bulletin of the Fidelity Mutual Life shows that the receipts for 
the quarter ending September 30 amounted to $904,797, as against $806,516 for the 
same period of the preceding year. The excess of such receipts over disburse- 
ments amounted to $294,021.45. Total net excess receipts amounted to $6,545,789.71, 
as against $5,292,382.92 at the same period of the previous year, making an increase 
of 24 per cent. The death claims and payments to members with an increase of 
over $10,000,000 insurance show an increase of 20 per cent. The new business 
written during the quarter amounted to $7,217,774, an increase over the same 
quarter of the year 1903 of 23 per cent. The net ledger assets, exclusive of the 
non-ledger assets, September 30, 1904, amounted to $6,545,789.71, as against $6,251,- 
768.26 at the beginning of the quarter. The net ledger assets are 24 per cent 
greater than they were the same date the previous year. 


Middle States Fire Insurance Notes. 

—The Eastern Fire of Atlantic City, N. J., has been admit'ed to New York. 
John M. Whiton & Co. of New York city are general agerts of the company, 
and will manage the metropolitan district. 

—The Chamber of Commerce, Troy, N. Y., has invited the citizens of that 
town to a meeting to discuss the “pink slip” in its relation to business interests 
and the way of removing it. The meeting was held yesterday. 

—The Imperial of Chicago and the Prairie State of Chicago, both underground- 
ers, have refused to pay their pro rata of the loss on the planing mill at Potts- 
town, Pa., which was partially destroyed by fire in July, 1908. The Pottstown 
Manufacturing Company, which owned the planing mill, has brought suit to 
recover the amount against Daniel E. Shiffert, the local agent who placed the 
insurance. 

—Henry Fowler, former New York State agent of the Home of New York, 
when sending out a circular letter to agents notifying them of his resignation and 
his intention to accept an official position with the new Calumet Insurance Com- 
pany, now in process of formation at Chicago, spoke in a gratifying manner of 
the fairness, promptness and excellence of service existing in all departments of 
the Home, and expressed his confidence that the agents would find his successors, 
Frank E. Burke of Rochestet and Henry L. Morgan of Syracuse, gentlemen of 
fine sensibilities, high capabilities and agreeable and helpful associates. 





THE WEST. 





The [linnesota Mutual Life. 

This progressive institution, located at St. Paul, Minn., is closing the 
best year in its career and will produce about $8,000,000 of new busi- 
ness. It will also increase its insurance in force nearly fifty per 
cent, and add handsomely to its assets. The company has outgrown 
its present quarters and will remove to larger and more suitable 
ones about December 1. 





Western Life and Casualty Notes. 

—Martin A. Ryerson of Chicago has assigned a paid-up policy for $100,000 to the 
Grand Rapids library. 

—The Indiana Mutual Life, organized out of the remains of the Old Wayne 
Mutual Life, will meet on November 15 to ratify the change of name. 

—It is now stated that the charges against Sidney Sladden, formerly Kentucky 
manager for the Pacific Mutual, will not be pressed, and the indictments will be 
dismissed. 

—Thomas S. Farley, Cleveland agent of the Travelers, died suddenly last 
week of heart failure. Mr. Farley served as midshipman under Admiral Farragut 
in the civil war, and was in the engagement at Mobile Bay. 

—The Minneapolis Life Underwriters Association has elected the following 
officers: President, W. H. Van Slyke, Union Central; vice-president, J. E. 
Myers, Atna; secretary, J. L. Purple, Mutual; treasurer, J. J. Ahrens, Massa- 
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chusetts Mutual; executive committee, S. A. Stockwell, Penn Mutual; Isaac 
Kaufman, Northwestern Mutual; B. H. Timberlake, Prudential. 


—The Chicago Life Underwriters Association held its first fall meeting at 
Kinsley’s on October 28. Vice-President J. W. Jackson presided, and among 
the speakers were Ellis W. Gladwin of the Home Life and Moore Sanborn of the 
Security Trust and Life. 

—The Meridian Life and Trust Company of Indianapolis recently closed the 
prize contest which entitled its agents to a week at the World’s Fair free of ex- 
penses for a specified amount of life insurance written during the summer 
months. The result of the contest was very gratifying to all concerned, and the 
work of the agents since their return from St. Louis has shown up very satis- 
factorily. It was decided at the closing of the contest that the agents attend the 
Fair in a body. The party was quite a large one, consisting of the successful 
agents and their wives, also the president of the company, Arthur Jordan; the 
vice-president, Everett Wagner, and secretary, T. J. Owens. The trip was a 
decided success in every respect, and it has resulted in bringing the men in 
closer touch with each other. All things being favorable, there is a possibility of 
a similar contest next summer. 


Western Fire Insurance Notes. 
—The conflagration charge in Kansas City, Mo., goes into effect November 6. 
—J. L. Skelton has entered the firm of Whitlock, Cummings & Co. of Chicago. 


—Thomas S. Chard, former Western manager of the Firemans Fund, was visit- . 


ing his old associates recently. 

—The Central Mutual Fire of Hastings, Neb., has reinsured with the Mer- 
cantile Mutual of Lincoln, Neb. 

—Bradford K. Durfee, formerly Superintendent of the Illinois Insurance De- 
partment, has opened an office in Chicago as an insurance examiner. 


—Frank A. Dunning, former adjuster for the Home of New York in Chicago, 
has become a partner with C. T. Chandler of that city in the firm of C. T. 
Chandler & Co. 

—The hearing of the injunction case, re Frank F. Holmes vs. Chicago Under- 
writers Association, in connection with the placing of the Ccok county insurance, 
is set for November 8. 

—The Federal Grand Jury, which met on Tuesday last in Chicago, has several 
“wildcat” schemes before it which District Attorney Bethea has been working 
up for some time past. . 

—The Vincennes Agency Company of Vincennes, Ind., has been incorporated 
to engage in the insurance and real estate business. The incorporators are: V. 
C. Vette, A. M. Shepard and Arthur Wolf. 

—It is reported that the control of the Merchants of St. Louis may change 
hands in the near future and come under the supervision of the promoters of the 
Michigan Commercial Fire of Lansing, Mich. 

—Insurance policies on all classes of risks in Litchfield, N. D., have been can- 
celed, owing to the factional fight between the law and order leaguers and the 
“blindpiggers.”” Threats to burn property are frequent. 

—It is reported that an anti-compact bill is being drafted for presentation at 
the forthcoming session of the Illinois Legislature, and that certain interests 
are working in connection with the legislators to assure the passage of the bill. 


—O. B. Swanson, former Cook county manager of the Western Underwriters 
Association, and J. E. Waibel, formerly connected with the office of Brummel 
Brothers, have started an agency in Chicago as of November 1, under the firm 
name of Swanson & Waibel. 

—The Hollinger Company of Barberton, Ohio, has been incorporated to 
transact an insurance agency business, with a capital stock of $10,000. The in- 
corporators are: V. M. Hollinger, Fred J. Steinert, Thomas Clemenger, W. C. 
Hollinger, L. N. Oberling and C. A. Brouse. 

—At a recent joint meeting of the Illinois State Board and Illinois Field Club, 
the State Board committee recommended that the Lanphier fine be reduced to $25, 
but that full power be vested in the stamping secretary. It was decided to allow 
agents the privilege of appeal from the stamping secretary’s decision. 


—John L. Whitlock, Western manager of the Glens Falls, recently sent out a 
letter to a number of prominent managers, suggesting that a meeting of officers 
and managers of companies operating in the West—without regard to affiliation— 
be called to consider the conflagration charge and the best method of enforcing 
its application. 

—President Cofran of the Western Union has appointed President Irvin of 
the Fire Association, President Beath of the United Firemans and Agency 
Manager Wass of the Franklin of Philadelphia as members of the committee of 
arrangements for the semi-annual meeting in Philadelphia, beginning the third 
Wednesday in March. 

—The attorney for the Illinois Insurance Department is considering the ad- 
visability of proceeding against the companies organized under Virginia or West 
Virginia charters that are operating from Chicago as headquarters, on the ground 
that when so doing they must comply with the law, either by taking out licenses 
or removing their headquarters to another State. 

—The governing committee of the Western Union is strenuously objecting to 
the plan of the Policyholders Union of Chicago to act as counsel for cities where 
the conflagration charge is being or about to be applied. The committee takes 
the ground that its corps of experts, who are investigating the fire department, 
water supply and general condition of cities, are thoroughly competent to deal 
with the situation, and that the insurance companies will not tolerate an inter- 
mediary in dealing with the respective municipal authorities. George H. Holt, 
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president of the Policyholders Union, says the attitude of the Union is that of 
a lawyer toward a client who is seeking advice and counsel from a source com- 
petent to deal with the question at issue. 

—In view of the fact that the demands of insurance companies as to the water 
supply of Duluth have been complied with by running a twelve-inch main 
through the business district, the governing committee of the Western Union 
has taken off the 5 per cent advance for inadequate water supply, leaving 5 per 
cent for fire department, 5 per cent for wall openings and 5 per cent for unpro- 
tected windows. 

—Notwithstanding the unanimous resolution among the local agents at In- 
dianapolis, Duluth and other cities not to collect the conflagration charge, the 
governing committee of the Western Union is determined to show no discrimina- 
tion in applying the charge, providing the conditions of the city or town has 
shown the necessity for the charge. The charge will be insisted upon so long as 
the deficiencies which called for its application exist. 


—The Hartford Insurance Company of Indian Territory, which was recently 
incorporated by Jesse L. Rogers and W. P. Harris, with an authorized capital of 
$2,000,000, $5000 of which was reported to have been paid in, is making a bid for 
business in several sections of the South and Southwest. The letter-heads of this 
company display conspicuously the words “capital stock $2,000,000,” and the 
concern appears to be“attempting to trade under the good name and excellent 
reputation of the Hartford Fire of Hartford, Conn., one of the strongest and 
best-known companies in the United States. The latter company is taking 
vigorous steps with a view to protecting itself and the insuring public from an 
imposition of the most glaring nature. Jesse L. Rogers, one of the promoters of 
the concern, has had trouble with the Federal authorities in connection with the 
“Phoenix Underwriters of New York.” 





THE SOUTH. 





Texas Commissioner Makes Recommendations. 
Insurance Commissioner Clay of Texas has submitted his annual re- 
port to the Governor. The report says in part: 


The resident agents law enacted by the twenty-eighth legislature 
should be so amended as to specify whether or not those composing a 
firm or parties to a corporation are to be licensed individually or col- 
lectively. * * I am convinced that our valued policy law should 
be amended or abolished without detriment to either insurers or in- 
sured. A law providing for specific valuation on taking a risk would 
meet every demand of honesty, and would relieve many of the evils 
attributable to the present law. * * * I especially recommend * #* 
a statute providing for the placing of surplus lines by duly licensed 
agents. A fire inquest law which shall be an effective instrument for 
reduction of fire waste, if at all consistent with our constitution and 
laws, a law which would fix a basis of rates for fire insurance com- 
panies, based upon the record and experience of the companies, would 
prove of infinite value to insurers and insured. 





Southern Life and Casualty Notes. 

—The Southwestern Life of Dallas is preparing a set of participating policies. 

—The National Funeral Benefit Association of Washington has been denied 
authority to do business in the District of Columbia. 

—The Pennsylvania Mutual Aid Association of Huntington, W. Va., has been 
denied the use of the mails by the Post Office Department. 

—John T. Evans of San Antonio, Tex., has retired from the service of the 
Mutual Benefit to accept the general agency of the Union Central Life for South- 
western Texas, with headquarters at San Antonio. 

—The D. M. Midyette Company, Richmond, Va., Southern managers of the 
Fidelity Mutual Life, has removed its offices to 1009 East Main street, taking 
the entire ground floor, which was formerly occupied by the American National 
Bank, and is one of the handsomest and best-equipped offices in the South. 

—W. H. Patterson, Texas manager for the Hartford Life, still holds first place 
on the honor roll of the company, where his name has appeared repeatedly for a 
long time. Mr. Patterson recently celebrated his fiftieth birthday, and is full of 
energy and enthusiasm for any work he undertakes. He controls six millions of 
business in Texas. 

Southern Fire Notes. 

—The Security of Baltimore has been licensed in Texas. 

—Abraham L. Weil, a prominent insurance agent of Paducah, Ky., died last 
week. 

—Rates were declared off at Grafton, W. Va., recently, on account of rate 
cutting and rebating. 

—It is stated that Frank W. Anthony pays frequent visits to the home office 
of the Mount Vernon Fire of Alexandria, Va. 

—The New Hampshire Fire has transferred its Atlanta agency from the office 
of Frank M. Butt to that cf Ridley & Robinson. 

—Howard S. Milton of Richmond, Va., special agent of the Niagara of New 
York, has been elected an associate member of the South-Eastern Tariff Asso- 
ciation. 

—The Mayor of Birmingham, Ala., and the Board of Trade of that city recently 
held a conference with the executive committee of the South-Eastern Tariff 
Association regarding the report of Inspector Pierce on Birmingham’s fire pro- 
tection. The city authorities are endeavoring to place the city on a first-class 
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rating, and the tariff committee has agreed to do so provided the city will make 
the necessary improvements in fire department, building laws, water supply and 
alarm system. 

—The Republic Fire of Norfolk, Va., which was incorporated early in August 
last, will soon be ready for business. The promoter of the new company is 
Elmer Bennett. - 

—It is reported that an effort is being made to substitute the seventy-five per 
cent coinsurance clause on certain classes in Shreveport, La., for the three- 
quarters value clause. 


—Chas. E. Wortham, Jr., special agent of the Liverpool and London and Globe, 
has been elected chairman of the Virginia committee of the South-Eastern Tariff 
Association, succeeding E. E. Paschall. 

—Harvey Wilson, for some time past with the Atlanta office of the Southern 
Cotton Oil Company, has accepted the local city management of the Atlanta 
Home, succeeding J. S. Daniell, recently resigned. 

—The successful operation of sprinklers held a fierce blaze in the warehouse 
of the Seaboard Rice Milling Company at Galveston, Tex., in check until the 
fire department arrived. The damage is estimated at about $2000. 

—The Local Board of Fire Underwriters, Augusta, Ga., has elected the follow- 
ing-named officers for the ensuing year: P. F. McAnally, president; Frank Tim- 
berlake, vice-president, and John J. Cohen, Jr., secretary and treasurer.- 

—Commencing November 1, Kentucky has been added to the field of D. Cliffe 
Stone, Nashville, Tenn., Southern general agent of the Michigan Fire and 
Marine. Kentucky agents formerly reported to the home office at Detroit. 

—The Fire Board of Baltimore has unanimously agreed that improvements 
to the extent of $915,000 are absolutely essential to maintain an adequate fire 
department. An urgent request will be made before the Board of Estimates to 
appropriate the necessary funds. 

—It is stated that a Boston firm offering Austin (Tex.) bonds for sale says in 
its circular that in all probability the next session of the Texas Legislature, 
which convenes on January 2, will pass a law requiring insurance companies to 
make deposit of municipal bonds with the State Treasurer. 

—Owing to the action of various companies in permitting local agents to accept 
cotton risks, both in warehouses and compresses, at a uniform rate of 2% per 
cent, the cotton conditions in Texas, especially Galveston, are rather strained. It 
is reported that rates recently reached a minimum of 1% per cent. 

—The Firemens of Baltimore has declared a dividend of 30 per cent and a 
further dividend of 2 per cent may be forthcoming in the near future. This refers 
only to the cash in the hands of the receiver after making the distribution 
authorized. There still remain assets of over $500,000 yet to be realized upon, 
which will be sufficient to pay another 40 or 50 per cent dividend.. Some creditors 
of the Firemens complain of having had difficulty in securing information con- 
cerning its affairs from the receiver. 


MISCELLANEOUS. 


Child’s Endowment Bond. 
THE Germania Life has issued what it designates as a child’s endow- 
ment bond with education annuities: 


The contract guarantees: (1) In case of the death of the donor 
(insured), any time after the first deposit has been made and while 
the contract is in full force, the bond becomes paid-up for its face 
amount, no further deposits being required, and the child will receive 
the full endowment, without deduction, at the time originally con- 
tracted for. 

(2) In case of the death of the child before maturity of the endow- 
ment, all deposits made after the first year will be returned to the 
donor or his legal representatives. ; 

(3) If both donor and child are living at maturity of the bond, the 
required deposits having been duly made, the endowment will be paid 
to the child and the dividend to the donor; or, at the latter’s option, 
the dividend may be added to and paid with the face of the bond, thus 
making the investment a most satisfactory one, either way. 

(4) In case of deposits being discontinued after the third year, a 
reduced amount of paid-up endowment is granted, in proportion to the 
number of deposits made. 


These bonds are participating and are issued to mature in ten, fif- 
teen, twenty or twenty-five years, and the annual rate where the appli- 
cant’s age is thirty, the child’s one and the endowment period twenty 
years is $38.96 per thousand. 











Have Recent Conflagration Losses Been Underestimated ? 

A SHORT time ago the president of a prominent fire insurance com- 
pany asked us for figures representing the property losses and the 
insurance losses incurred in the Baltimore, Toronto and Rochester 
conflagrations of this year. Our reply stated that the latest available 
estimates were as follows: Baltimore property losses, $50,000,000; in- 
surance losses, $34,374,428; Toronto property losses, $12,000,000; insur- 
ance losses, $7,750,000. Rochester property losses, $3,000,000; insur- 
ance losses, $1,761,715. In his acknowledgment of this information this 
company officer said: 


That regarding Toronto and Rochester is of value to me, as I had 
not any definite figures at all on which to base my estimates. 
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The estimate of $50,000,000 loss, and $35,000,000 insurance at Balti- 
more is what we have all along been taking for granted, but I did not 
know but that when the later figures were shown up you would have 
secured information which would have crystallized this original esti- 
mate into one somewhat more definite, for, from such general gossip 
as I have heard, I am prepared to believe that the companies’ original 
estimates were in many cases short of the actual result. 

I think you will agree with me that Manager is ordinarily 
a pretty conservative man when making an estimate of this kind, and 
yet his guess was just about $100,000 short of what his company actu- 
ally paid when it came to settle its losses, and I have heard of quite a 
number of other original guesses reported to me as still wider of the 
mark, but in no case have I heard of anybody having made an over- 
estimate. As a matter of fact, we all were led to expect big salvages 
from our insurance upon the steel structure buildings, and, as every- 
body now knows, the underwriters’ salvage upon this class of risk was 
very small, such moderate savings as were made going to the owners, 
on account of light insurance. 

I hope that in the interest of general information some prominent de- 
partment, as, for instance, New York, will ask each company to report 
in its annual statement December 31 its exact loss in the Baltimore con- 
flagration, and when it comes, I think that we shall find the losses to 
come nearer $40,000,000 than $35,000,000; that is, if we can secure, in 
addition to the reports from companies continuing, a record of the 
amounts insured with local or other companies retired, or not report- 
ing to any State outside of Maryland. 








Fire Prevention by the Use of Metal Furniture. 

A SHORT time ago a fire occurred in the office of perhaps the most widely 
known railroad owner in the world, and the principal damage which 
resulted therefrom was the destruction of his private desk and its con- 
tents. Important documents, very difficult, if not impossible, to replace, 
were annihilated, thus causing much trouble and confusion, aside from 
any monetary loss. The balance of the building was, of course, threat- 
ened with destruction, but was saved by the prompt, active work of 
the firemen. 

Too little attention has hitherto been devoted to the safeguarding of 
the contents of office buildings, salesrooms, etc. It is now possible, 
however, to reduce the chance of a fire starting, or of its doing material 
damage, in business buildings, to the veriest minimum. The erection 
and furnishing of a new office and warehouse building for the well- 
known Chicago hardware house of Hibbard, Spencer, Bartlett & Co. was 
recently completed,’ and the resultant structure, with its contents, is 
about as nearly fireproof as a building devoted to commercial purposes 
can be made. This ten-story building was constructed in accordance 
with the most modern ideas on fireproofing; is divided tnto three sec- 
tions, from foundation to roof, by heavy walls; all shafts and stairways 
are entirely enclosed in brick walls, and all entrances and openings are 
guarded by heavy iron doors. 

But perhaps the most interesting feature in connection with this 
property is its interior equipment. Its floors are asbestolith laid on 
solid concrete; the partitions are of steel and glass, and the furnishings 
throughout are metallic. The absence of woodwork is the most notice- 
able point. Partitions, desks, drawers, chairs, shelves, settees, waste- 
baskets, counters, grills, filing cabinets, typewriter desks, closets, map 
cabinets, railings, tables, book-cases—all are metal, even to the im- 
mense directors’ table. Most of the furniture is made from smooth steel 
plates, with an occasional piece of bronze, and the decorative mould- 
ings are of bronze. The bases of partitions are of marble. In brief, 
wood and other combustibles are dispensed with. 

This utilization of metal in the manufacture of interior fixtures and 
furnishings has contributed greatly to the elimination of the fire danger 
where such furniture is used. It conduces to security, solidity and 
durability. Most business houses of any considerable size find it a diffi- 
cult problem to properly and safely store and protect their books and 
other records which are essential to the conduct of their business. The 
metallic furniture system solves the problem in the easiest and most 
satisfactory manner. It not only serves to protect records, as would a 
safe or a vault, but it goes further and lowers the fire hazard of the 
whole plant to practically nil; so that other property which it is imprac- 
ticable to store in safes, etc., is also given equal protection. The Art 
Metal Construction Company of Jamestown, N. Y., and which has 
branches in all the larger cities, deserves great credit for placing within 
reach of the public a class of goods which goes to the root of the matter 
and prevents fires from starting and spreading, and thus helps to de- 
crease the conflagration hazard. 

The inquiry is naturally made by propertyowners: ‘‘Are lower fire in- 
surance rates granted for the use of metallic furniture, corresponding to 
the reduced risk and in recognition of the increased investment?’ The 
universal reply should be in the affirmative, but we believe that as yet the 
New York Fire Insurance Exchange is the only body of fire underwriters 
which has granted an allowance (five per cent) for incombustible furnish- 
ings in fireproof mercantile buildings. There is no doubt, however, that 
the substitution of metal for wood for interior use represents a distinct 
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improvement in the risk from the underwriter’s viewpoint. (This state- 
ment does not refer to the installation of an occasional metal desk or 
cabinet, but to the thorough equipment of entire rooms or divisions.) 
For illustration, it is highly probable that the Mercantile Trust and De- 
posit Company would have suffered little or no loss in the Baltimore con- 
flagration had its office equipment been made of metal instead of wood. 
As it was, the fire was let into the banking room through a broken sky- 
light, and practically burned out the first floor, though it did not extend 
beyond that limit, notwithstanding the fact that no water was applied to 
it. This room is now being furnished with a metallic outfit. 

While it is to the interest of business men to adopt all reasonable pre- 
cautions to preserve their records and establishments from injury by fire, 
it would seem appropriate also for underwriters to recognize the re- 
duced inherent hazard of properties equipped with metallic furnishings as 
readily as they do other factors conducing to a decrease of the fire risk. 
It is therefore to be expected trat as their knowledge of the fire pre- 
ventive value of metallic furniture and fixtures grows this desirable 
encouragement will be extended to those contemplating the use of such 
incombustible furnishings. 





Jefferson Fire and Marine of Richmond. 


THE Jefferson Fire and Marine of Richmond, Va., of which compary 


David C. Taylor of New York is general agent, has published its state- 
ment as of September 30, 1904. This financial exhibit shows $86,560 of 
assets, including United States Government bonds, $21,600; Virginia 
State bonds, $11,280; Richmond City bonds, $10,500; New York City 
bonds, $6000; cash in bank and office, $21,180; premiums in course of 
collection, $13,906; other assets, $2094. The liabilities embrace a re- 
insurance reserve of $16,288; commissions, etc., $2781; losses unpaid 
(not due, or unadjusted), $2100; total, $21,169; surplus as to pclicy- 
holders, $65,390; paid-in capital, $58,000; net surplus, $7390. The Jef- 
ferson writes surplus line risks through the country. 





Metropolitan Surety Company Under Way. 
THIS new company, which has been organized for some time, has now 
declared its intention to incorporate at Albany under the title given 
above. About the end of the year the promoters expect to have the 
company ready to commence business with a fully paid-up capital of 
$250,000 and a surplus of $25,000. It is the intention of the man- 
agers to increase the capital later on to $500,000, and to this end 
$180,000 has already been secured. John J. Caullet, formerly with the 
Empire State Surety Company and United States Fidelity Company, is 
at the head of the new company, and others said to be interested are 
David McClure, counsel Farmers Loan and Trust Company; C. V. 
Fornes, president Board of Aldermen of New York City and vice-presi- 
dent Columbian National Life; Frank Condon, formerly secretary and 
menager of the People’s Line; Frank Palen, president Church Construc- 
tion Company; Thomas Webb, vice-president American Laundry Ma- 
chinery Company; ex-Judge Albert Reynard; George Montgomery, presi- 
dent Bank of the Republic; Thomas Carlin, contractor; W. C. Page, 
president Calvert Bank, Baltimore; Robert Davis of New Jersey; ex- 
Judge J. J. Murphy of Jersey City and J. E. Garvin of Buffalo. 





Accident Company for Real Estate Men. 

THE National Association of Real Estate Men of St. Louis have 
organized an association known as the National Real Estate Accident 
Association, with headquarters in St. Louis. Jay M. Jackson is presi- 
dent, and C. H. Halcomb, secretary. The charges are a membership 
fee of $4 for a policy-paying maximum benefit of $5000, upon which 
it is estimated the quarterly dues will be $2.25. Incorporation has been 
affected at Des Moines, and the first annual meeting takes place in 
December. 





Employers Liability Conference. 

ANNOUNCEMENT was made last week that the Employers Liability As- 
surance Corporation, through United States Manager Samuel Appleton, 
had given notice of withdrawal from the conference of liability com- 
panies. Hereafter the corporation will proceed independently. In- 
asmuch as its business is the largest of any of the conference com- 
panies, this action is of the utmost importance and may lead to the 
abandonment of the organization. Manager Appleton says that the 
corporation does not propose to enter upon any indiscriminate com- 
petition for business, especially at inadequate rates, but will con- 
tinue to be guided by its own experience and that of the conference 
companies so far as the latter may be deemed expedient. He believes 
that the advanced rates promulgated to go into effect December 1 
are not justified by the facts, and has opposed their adoption from 
the start. In his opinion a reduction in the expense ratio, and par- 
ticularly in commissions, is more feasible than an advance in rates. 
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The conference was organized in 1896, with seven companies parties 
thereto, the Maryland joining later. The first company to withdraw 
was the Union Casualty, which subsequently reinsured in the Mary- 
land, followed by the Standard Life and Accident and the Travelers. 
With the Employers out there remain only the Fidelity and Casuaity. 
London Guarantee and Accident, Maryland, and the United States 
Casualty. 

President Stone of the Maryland, in notifying his agents of the with- 
drawal of the Employers Liability, advises them that whether the 
conference continues or not, his company will continue to be guided ~ 
by the accumulated experience and by the same sound principles of 
liability underwriting which it has heretofore adhered to. 

On Tuesday of this week, Messrs. Seward, Lott and Stone conferred 
with respect to the situation, but took no definite action pending the 
return from Europe of Captain Masters of the London Guarantee and 
Accident. All three gentlemen agreed that the bureau, established at 
such an expense of time and money, ought not to be hastily abandoned. 
Another meeting will be held in all probability within a week. 





The Reliance Life Insurance Company. 

It is reported that the Reliance Life of Pittsburg has made certain 
changes in its official staff, due to dissatisfaction with the results 
achieved for the money expended. Its spacious home offices are said 
to have been given up and the force concentrated in three rooms. A. 
F. McDonald, who has been general manager, is no longer filling that 
position, and Robert P. Clarke, comptroller, is also said to be out. This 
company started in a year ago last May with a paid-in capital of 
$1,000,000 and a similar amount of surplus, which should have insured 
its successful establishment, but evidently the results thus far have 
not been anything like what was expected. 





COMPANIES AND AGENTS. 


Northwestern Fire and [arine of Minneapolis. 

As of July 31, 1904, the financial condition of the Northwestern Fire and 
Marine Insurance Company of Minneapolis, Minn., is shown by the joint ex- 
amination by the Iowa and Wisconsin Insurance Departments to have been as 
follows: Total resources, $405,412; total liabilities, $83,249; capital stock, $200,000; 
net surplus, $122,163; surplus as to policyholders, $322,163. These figures repre- 
sent large increases since April 30, 1904, viz.: In assets, $94,939; in surplus, 
$70,131. The assets are invested as follows: Home office building, $20,000; first 
mortgage loans, $193,637; cash in banks and office, $66,193; bank certificates of 
deposit, $58,861; municipal warrants, $1065; due from agents, $57,577; accrued 
interest on investments, $8080. The chief item of liability is the unearned pre- 
mium reserve, which amounts to $80,781, unpaid losses (not due) only aggre- 
gating $486, and other items $1983. 

Since its inception at Grand Forks, N. D., in 1899, the Northwestern Fire and 
Marine has made steady progress, and its removal to Minneapolis placed it in 
closer touch with the sources of business and has been followed by gratifying 
results. The company has a directorate composed of well-known business men 
and its official staff is made up as follows: President, Charles F. Sims; vice- 
president, Alvin Robertson; secretary and manager, Otto O. Tollefson; assistant 
secretary, Charles Carothers; treasurer, David H. Beecher. 





The Maryland Insurance Agency Company. 

There has recently been organized at Baltimore, Md., under a special charter 
granted by the Maryland Legislature of 1904, the Maryland Insurance Agency 
Company, its objects being to transact a general insurance agency and brokerage 
business. For the present this agency company will confine its business to life 
insurance, but a little later will branch out in the fire, casualty and miscellaneous 
lines. 

As a starter the company now holds general agency contracts with the Bankers 
Life of New York and the Maryland Life of Baltimore. Under these contracts 
it will be able to write business in a wide territory, its arrangement with the 
Maryland Life covering an extensive field, while for the Bankers it will operate 
in the territory covered by the contract of C. T. Leviness, Sr., embracing the 
States of Maryland, North and South Carolina. 

C. T. Leviness, Jr., is president and treasurer of the agency and H. T. Thomas 
is secretary. A handsome suite of offices has been taken by the agency on the 
top floor of the Maryland Life building, at 410 W. Fayette street, Baltimore, Md. 

C. T. Leviness, Sr. will continue to act as general agent for the Bankers Life 
of New York in the three States mentioned. He has represented that company 
ever since 1898, ranking steadily among its largest producers. His son, C. T. 
Leviness, Jr., is not yet twenty-seven years of age, but has already achieved an 
enviable reputation as a large personal writer of life insurance and as a com- 
petent handler of agents. The new agency company under his guidance may 
expect to become an important factor in its special field. 

As to the companies represented in the agency, the Maryland Life is, though 
small, one of the soundest of American life insurance companies, and has always 
been conducted strictly in the interests of its policyholders. The Bankers of 
New York has had an honorable career and is successfully established in the 
esteem of its patrons. 
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The [erchants Fire Association of America. 

This new stock company, organized under West Virginia laws, has its head- 
quarters in Chicago and seems to be in the hands of responsible men. Of its 
capital of $100,000, three-quarters is paid in and it has net surplus of $25,000. The 
assets are invested largely in real estate, bank stock and railroad bonds. To 
particularize, the company has real estate to the value of $14,000 in Port Huron, 
Mich., and to the amount of about $7200 in Cook county, Illinois, all income 
property. The railroad bonds, $50,000, are first mortgage 5s of the Detroit, 
Pontiac, La Peer and Northern, while the bank stock, $20,000, is that of the 
American International Bank, the principal stockholder. 

The directors are: C. L. Groesbeck, American International Bank; L. A. 
Varty, Callan & Varty, real estate; W. B. Lathrop, broker; T. O. Butler, M.-D.; 
W. H. Nugent, clergyman; A. L. German, president A. L. German Drug Com- 
pany; C. H. Thompson, insurance. 

T. O. Butler is president and C. H. Thompson, secretary and general manager. 

The last named is a young and enterprising underwriter, who has had an ex- 
perience in the business covering seven years, and with the wise counsel he is 
fortunate in having in the directorate, bids fair to make a success of the Mer- 
chants Fire Association. The company solicits correspondence from reliable 
agents and brokers throughout the country for surplus lines. It purposes at a 
later date to increase its capital and reincorporate under Illinois law, 

It may be well to state in connection with this new company that the Mechanics 
Fire Association (Lloyds), of which C. H. Thompson was attorney, is retiring 
from business and being reinsured in the new stock company. 





MISCELLANEOUS ITEMS. 


Life, Fire and Miscellaneous Notes. 

—The Toronto Board has reduced the rates on all preferred business fifty 
per cent. 

—Claimants against the Manhattan Fire of New York, whose claims have been 
rejected, will be given a hearing before the referee on November 11, at 44 Pine 
street. 

—J. G. Conrad of San Francisco sailed for Europe recently. He will be away 
about a year. 

—Thomas Evans & Son have been appointed resident managers at Hartford for 
the Aetna Indemnity Company, succeeding Assistant Secretary A. M. Rawley 
and Charles R. Fisher. 

—Attention is directed to an advertisement elsewhere calling for a clerk ex- 
perienced in accident and liability insurance. A good opening is there offered 
for an energetic young man. 

—The annual report of the Union Pacific Railroad Company shows that the 
insurance fund received $665,767 for the year ending June 30, 1904, and disbursed 
$368,340, thus giving a surplus of $297,427. 

—The Boston Casualty Company has been authorized to write health and 
accident insurance on the assessment plan in Massachusetts. Simon Alexander 
is president, and Morris Romanaw, secretary. 

—Mrs. J. J. Brown of Denver, Col., has taken out a life insurance policy for 
$250,000. This is the largest policy of which we have any record in Denver, 
which, for its size, claims a long list of large policyholders. 

—Vice-President Albert C. Warren of the Massachusetts Mutual Accident 
Company has been elected president, succeeding G. L. Stevens, deceased. A. 
L. Dennison, counsel for the company, has been elected vice-president. 

—Senator Wells has introduced a bill in the Vermont Legislature providing 
that an insurance agent shall be personally responsible on all contracts of in- 
surance unlawfully made by or through him for any unauthorized company. 

—Owing to the Anglo-Russian difficulty over the North Sea incident, marine 
underwriters have advanced their rates for covering the war risk on shipments to 
the Far East one-half of one per cent, which is double the rate existing for 
some time past. 

—The Eastern Fire of Atlantic City, N. J., has been admitted to do a fire in- 
surance business in New York State. Its capital on July 30, 1904, was $200,000, 
and its surplus was $93,628. A. H. Phillips is president, and H. M. Sypherd is 
secretary of the Eastern. 

—The Hartford Fire has established a special risk and inspection department 
in charge of F. C. Moore, formerly connected with the Factory Insurance Asso- 
ciation. Mr. Moore is a graduate of the Massachusetts Institute of Technology 
and is well qualified to handle sprinkled business and pass on questions relative 
to protection and construction. 

—Besides the first-class specialists which entertain patrons of Proctor’s theaters 
between acts, “Secret Service” is being given at the 125t1 street house; the 
Japanese Imperial Guards perform their wonderful drill at Twenty-third street, 
and ‘‘Hearts Aflame”’ is the attraction at the Fifth Avenue, while “All the World 
Loves a Lover”’ is at Fifty-eight street. 

—A meeting of coal operators, miners and State mine inspectors was held in 
Cleveland on October 21 to consider means for lessening the hazards in coal 
mines. A new set of rules will be formulated and acted upon at a meeting to be 
held November 2. Liability companies have had so much trouble with coal mine 
accidents that any betterment of mine conditions will be welcomed. 

—The case of the First National Bank of Denver against the Germania Life 
was up recently before the Court of Appeals and a decision rendered against the 
company. In 1891 Jacob Boehm insured for $30,000 in the Germania, the policy 
containing a suicide clause voiding it in event of suicide within three years. A 
few weeks after the policy was procured Boehm assigned it to the First National 

Bank of Denver, and in March, 1892, Boehm was found dead in a hotel with a 
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bottle full of poison near by. In the suit which followed the lower court decided 
in favor of the company, but the Court of Appeals holds that the evidence of 
suicide was too circumstantial, 

—‘‘Business Short Cuts” is the title of a book of 157 pages, published by The 
Book-Keeper Publishing Company, of Detroit, Mich. It is full of suggestions to 
the business manager, accountant and correspondent, and should aid aimost any 
business man in effecting economies in time, work, worry and money which 
would offset many times the expenditure of the dollar it costs. It can scarcely 
fail to be helpful to those engaged in any branch of business requiring accuracy 

—The secretary of the Canadian Manufacturers Association has been authorized 
to convene a Dominion fire insurance board composed of representatives from 
the leading branches in the different provinces, with the object of establishing a 
fire insurance department. The proposition is to assess all members insuring 
two per cent. On a basis of $2,000,000 of insurance, this will place in the hands 
of the board $20,000 for capital and $20,000 for reinsurance operations. Each insur- 
ing member will be required to put up a bond also. 


—Mayor Boyd of Spokane, Wash., recently addressed a communication to the 
Board of Fire Underwriters of the Pacific to the effect that unless the “pink slip” 
is removed from Spokane he will request the corporation counsel to take the 
matter up with the Insurance Commissioner. The Mayor alleges that the “pink 
slip” is direct evidence of the existence of compact rating, which is against the 
laws of the State. 

—The National Life of Canada has purchased the property at the southeast 
corner of Toronto and Adelaide streets, Toronto, formerly owned by the Trust 
and Loan Company. The interior of the building will be remodeled according 
to the most modern design and the offices will be ready for occupation early in 
May next. The purchase includes 60 feet frontage on Toronto street and 70 
feet frontage on Adelaide street. The site was that upon which the Wesleyan 
Methodists of Canada erected a handsome brick church in 1833. 


—The November issue of The Century contains, among many other things, an 
article on the ‘Fossil Wonders of the West: the Evolution of the Horse in 
America,” by Henry Fairfield Osborn; ‘The Sea Wolf, XI,” a story by Jack 
London; ‘The Brain of the Nation,’ by Gustave Michaud; “The American 
Horse-Woman,” three drawings by Urquhart Wilcox; ‘““A New Occupation: the 
Welfare Manager,’”’ by Lillie Hamilton French; Keats’ poem ‘To Autumn,” 
text and facsimile from the author’s Ms.; ‘‘Our Modern Blue-jacket,” by R. F. 
Zogbaum; ‘“‘The Peeresses of Japan in Tableaux,” by Yei Theodora Ozaki; 
“Within the Enemy’s Lines,” a story by Edward Boltwood; “A Dinner of 
Herbs,” by William Hayes Ward; “‘A Diplomat’s Recollections of Russia,’ by 
Andrew Dickson White; “Japanese Devotion and Courage,” by Oscar King 
Davis; ‘‘Miss Harriet’s ‘Extravagance,’”’ a story by Florida Pier; Topics of the 
Times: Thoughts During a National Campaign; Not a Question of Dying, but 
Worse; Our Treasure in Keats. 

—The case of John M. Paker against the North American Accident Insurance 
Company involves an interesting point of a company’s liability for the acts of its 
agent. The North American issues policies through the Fraternal Identification 
Company, the latter being what is known as a registry company. W. H. Shanks, 
a resident of Kentucky, purchased a policy from the Fraternal Identification 
Company, which policy was underwriten by the North American. Shanks was 
killed in a railroad accident, and, upon claim being made, the North American 
raised the point that it was not licensed in Kentucky and had no agent in that 
State, and also that it had instructed the Fraternal Identification Company not to 
sell its policies in Kentucky. Judge Field of Louisville has decided that, not- 
withstanding the fact that the North American is not licensed in Kentucky, it 
transacted business there through the Fraternal Identification Company, and must 
therefore answer in the courts for actions brought against it. As to the com- 
pany’s claim that it was not liable, having notified the Fraternal Identification 
Company not to operate in Kentucky, Judge Field held that the summons was 
sufficient. 





Acknowledgments. 

—We are indebted to Manager E. G. Richards of the North British and Mer- 
cantile, for a copy of a ‘Political Atlas,’’ which shows graphically the electoral 
votes of each State, together with much other interesting political information. 

—‘‘Life Assurance Primer” is the title of a new work by Henry Moir, F. F. A.,. 
F.I. A., actuary of the Provident Savings Life Assurance Society, a copy of 
which has been sent us with the compliments of the publishers, C. C. Hine’s Sons 
Company. Mr. Moir is one of the brightest of the younger actuaries of the 
country, capable of presenting his ideas in plain, simple language, and in this 
book explains the various features of life insurance practice in a manner to be 
easily comprehended, while the principles of the science are elucidated with as 
little technicality as possible. 





Free to Life Agents. 

Book of views of California and semi-tropical America may be had by 
addressing Conservative Life Insurance Company. This should be of special 
interest to field men contemplating a milder climate for their winter’s 
work.*** 








Wanted, young man for underwriting clerkship. Ex- 
perience Liability and Accident Insurance required. 
Reply with references to ‘* UNDERWRITER,” eare 
THE SPECTATOR (P. O. Box 1117), New York. 
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gency Wants, 








AGENTS! 

THE MUTUAL LIFE INSURANCE CO. OF N.Y. 
RICHARD A. McCURDY, Presivent 

HERBERT N. FELL, Manacer 

396-398 BROADWAY 

NEW YORK 





AGENTS! 
THE MUTUAL LIFE INSURANCE CO. OF N. Y. 
RICHARD A. McCURDY, Presivent 


ARTHUR W. SWARTS, Manacer 


837 MARKET STREET 
WILMINGTON, DEL. 





CITY MANAGER—SAN FRANCISCO. 
RENEWAL CONTRACT—UNEXCELLED—(A GENERAL AGENT’S CONTRACT), 
WITH 


THE WASHINGTON LIFE OF NEW YORK 
Permanent Position! Experienced Man! Personal Producer! Capable 
getting business through Brokers and Agents! All communications strictly 
confidential. Address, stating age, experience and references, 


HOWARD PERRIN, General Manager 
$5-86-87-88 Chronicle Building, San Francisco, Cal 





A Few Facts About the Million Dollar Oregon and Washington Department 
WASHINGTON LIFE 


Paid and placed new insurance in past 3 years, OVEr....csseeseeess $3,500,000.00 
New insurance paid and placed in 1908........sseeceecceeeees eeeee 1,327,423.00 
THIS DEPARTMENT IS ONE OF THE LARGEST IN THE NORTHWEST 
“NUF CED” 


AGENTS WANTED 
BLAIR T. SCOTT, Gen’1 Manager, 610-11-12-13 Chamber of Commerce, Portland, Ore 





A PACIFIC COAST OPPORTUNITY. 


The thoroughly organized and successful Oregon department of the 
Northwestern Mutual Life of Milwaukee desires a district manager 
for several counties in eastern Oregon. Must be personal producer 
and reliable. Renewal contract. Address, with references, 


S. T. LOCKWOOD & SON, General Agents, 
Portland, Ore. 





CQPPORTUNITY—SUCCESS 
Both can be yours if you come to COLORADO, where there is 
more wealth in proportion to size than any other State in the Union. 
Exceptional, Nonforfeitable renewal contracts to BIG PRODUCERS. 
Send references, record and experience to 
GEO. A. RATHBUN, Manager, 


Equitable Life Assurance Society, 


Equitable Building, Denver, Colorado 


Prominent Agents and Brokers. 


W. C, BENNETT. ESTABLISHED 1869, J. Burns Att.en. 


HARLES TREDICK & CO., INSURANCE AGENTS 


and Brokers, 339 Walnut Street, Philadelphia, Pa. Special attention 
given to Surplus lines. 


| * & VAN DEINSE, 


Indianapolis, Ind. 











Represent the Firemen & Mechanics’ Insurance Company of 
Madison for strictly Surplus Lines and Sprinkled Risks. 
Correspondence solicited. 


CRITCHELL & RIMINGTON 
SURPLUS LINES, 


56-58 PINE STREET, NEW YORK CITY 


CORRESPONDENCE SOLICITED. 


Fire Reinsurance Company of London, Ltd.; Conestoga Fire Insurance Co. 
of Lancaster, Pa.; American Guaranty Fund; Mutual of St. Louis. 


— CLUFF, 





*Phone, 1497 John. 





89 PINE STREET, NEW YORK CITY. 


Surplus Line Insurance. Reliable Stock Policies Only. 





Ottawa Fire Insurance Company, of Ottawa, Canada; Michigan Millers Mutual 
Fire Insurance Company, of Lansing, Mich.; British Dominions Insurance Com- 
pany, Ltd., of London, England; Ben Franklin Insurance Company, of Allegheny, 
Pa.; Metropolitan Fire Insurance Company, of Chicago, Ill. See reports of these 
companies. ‘ 





St. Louis - 208 North Fourth Street 
ALL & WHITTEMORE, GENERAL UNDERWRITERS. 


t Long distance Phones, Wesolicit insurance on St. Louis Properties 
from agents in other cities. Sole Agents: Commonwealth, North River, Con- 
tinental, Prussian National, Spring Garden, Saint Paul, Commerce, Niagara, Williamsburgh 
City, National Union, Mercantile and Union, Phil. 


M. DUGRO BUTTLES, 
92 William Street, New York. 
1852. GENERAL AGENT 1904, 
Hamilton Fire Insurance Co. of New York 





STATEMENT, May 18, 1904. 


Capital. .. «0c sisi Wig ata Oc aden daa a tape aas aa $150,000.00 
ye xaaaee aaa eew UeAwiaa end wapucecwda ves - 194,982.27 
SURPLUS TO POLICYHOLDERS............ $177,763.90. 


SURPLUS LINES 
HERBERT Buxton, Pres, and Mgr. 


UXTON INSURING AGENCY, 
GENERAL INSURANCE, 76 Wirtram Street, New York. 
Correspondence Solicited. 





L. Austin Jounson, Sec. 














A LITTLE BOOK 








That Makes Men Stop and Think 


Every ambitious life insurance occem in the country should send for a free copy of 
our little book : ‘‘ Papa, What Would You Take For Me}? An invaluable aid in 
— business. Says more and says it in more convincing style than a solicitor, 
1 most cases, can. Appeals to the sentimental side of humanity and makes men 
stop and think seriously on the subject of life insurance. | Copy mailed free. 


Address, J. B. MUELLER, Toledo, Ohio. 




















FIRE INSURANCE COMPANIES THAT HAVE 
FAILED OR RETIRED. 





A 20-page pamphlet bearing the above descriptive title has been issued by THE 
SPECTATOR COMPANY. It presents the names, locations, dates and methods of 
retirement, respectively, of nearly 


Two Thousand Fire and Marine Insurance Companies which 
Have Failed or Retired 
in the last 60 years, including those which ceased business owing to the Balti- 
more conflagration in 1904, The large, responsible companies, and agents repre- 
senting corporations of that class, will find this list a useful one to circulate. 


; Single copy, tI5cents 1000 copies, $25.00 
Prices : { Ioo copies, , $5.00 5000 copies, $75.00 


THE SPECTATOR COMPANY, 9% William Street, New York, 








SO Pei. wwe Bae TS 


TO THE ELEVENTH ANNUAL 
EDITION OF THE 


Accident Insurance Manual 
JUNE 1}, 1904. 


INCE the publication, in March last, of the eleventh annual 
edition of the ACCIDENT INSURANCE MANUAL (which is a direc- 
tory of the plans, contracts and rates of the principal stock and 

mutual accident and health companies), there have been so many 
changes in the policy forms of the leading companies that it has 
been deemed advisable to issue a 32-page supplement embracing the 
numerous new policy forms, rates, etc., recently issued. This supple 
ment, in conjunction with the Accident Manual, will assist managers 
and agents in following the latest developments along these lines. 
PRICES, Delivered: 
Accident Manual, bound in flexible leather, $1.50 


aa a ano crete cewoen cn snnt cnsace +50 
Accident Manual and Supplement............. 2.00 








Address THE SPECTATOR COMPANY, 95 William Street, New York. 
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Prominent Hgents and Brokers at Chicago. 





Lctuarial. 





E ROODE, FAULKNER & ETTELSON, 
GENERAL INSURANCE AGENCY, 
tsq LA SALLE STREET. CHICAGO 


Representing Hanover Insurance Co. of New York; Transatlantic Insurance Co. 
of Hamburg; Security Insurance Company of Baltimore. 
Over 25 years’ experience in the theory and practice of insurance in all its 
branches. Gon patronage invited. 





ESTABLISHED 1863. 


JOHN NAGHTEN & CO, 
INSURANCE, 


159 La Satce Street, 
CHICAGO, ILL. 


M. L. C. Funknouser 





Lone DisTANCE TELEPHONE 
CENTRAL 1159, 


Gro. W. MontGomERry 
MONTGOMERY & FUNKHOUSER, 
INSURANCE AGENCY, 184 La Salle Street, Curcaco, Ix. 


Firemen’s Ins. Co., Newark; Concordia Fire Ins. Co., Milwaukee; Potomac Ins. 
Co., Washington; Farmers and Merchants’ Ins. Co., Lincoln, Neb.: Lloyds Plate 
Glass Ins. Co., New York, and Union Surety & Guaranty Co., Philadelphia, Pa. 


E T MARSHALL & CO., SURPLUS LINES. 
“ih 


189 La Salle Street, Chicago. 
SPECIAL FACILITIES. 


PROMPT AND FAITHFUL SERVICE, 
W. M. Umbdenstock & Co. 


SPECIAL FACILITIES FOR PLACING 











WESTERN ACGENTS 


AtlanticCity Fire InsuranceCo 


or Ariantic City, NW. J. 


S U q ¥ L U S L | | t S Tide Water Fire Insurance Co. 


CORR EBFONC ENTS 


LLOYDS, LONDON 


159 La Salle St., CHICAGO. 








ENRY COHN & COMPANY, 
General Insurance Agents and Brokers, 
184 LaSalle Street, Chicago. 


Exceptional facilities for handling large lines in reliable companies. 
Correspondence Solicited. 


Prominent Agents and Brokers. 














M° CAY & CORTIS COMPANY, 


Representing for 


SURPLUS LINES 


DUTCH UNDERWRITERS & EUROPEAN STOCK COMPANIES, 
54 Maiden Lane, New York City. 

















OBERT R. TUTTLE, 
NEW YORK AND PENNSYLVANIA 
GENERAL AGENT 
Capital Fire Insurance Company of N. H. 
Western Underwriters’ Association, Incorporated, of Illinois. 


ARRY M. COUDREY & CO. Correspondence Solicited 
General Insurance Agents and Brokers, 
948-4-5-6-7-8 Century Building, ST. LOUIS. 
Commissions Paid Non-Resident Agents and Brokers. Long Dist. Telephonse 


REPRESENTING: 
Norwich Union, Hamburg-Bremen, Newark, Indemnity, Star, Springfield, 
Frankfort, New York Plate Glass, U. S. Fidelity and Guaranty Co. 











DAVID PARKS FACKLER 
Ex-President Actuarial Society 
CONSULTING ACTUARY, 
85 Nassau STREET, NEw YorK (Rooms 1404-5) 
Telephone, 5427 Cortlandt. 





Successor to ELIZUR WRIGHT, 


CONSULTING ACTUARY. 
Thorough Experience. Accurate Work. 
Examinations. Valuations. Accounts Systematized. 
All professional calls will be given prompt, faithful and impartial attention, 
45 Milk Street, Rooms 77 and 87, BOSTON, Mass. 
Western Union Code. Cable Address, ‘‘ Actuary.” 


—_— C. WRIGHT, 





M's M. DAWSON, A. I. A. 
CONSULTING ACTUARY, 


No. 11 Broadway, NEw YORK. 





R E. FORSTER, 
e 


CONSULTING ACTUARY, 


1001 Chestnut St., PHILADELPHIA. 





a BARNETT, 


CONSULTING ACTUARY, 


606 AUSTELL BUILDING, ATLANTA, GA. 





‘Pees J. HARVEY, F. I. A., 
Fellow of the Institute of Actuaries, 


CONSULTING ACTUARY, 


OFFICES OF COLONIAL LIFE INSURANCE CO., JERSEY CITY, N. J. 





IFE INSURANCE CLERKS. 

Study the Mathematics of Insurance. Tuition by correspondence by 
experienced coach, at moderate fees. Successes for Part 1 Exam., ofthe Institute 
of Actuaries, nineteen out of twenty-five, including two in class 1, eleven in class 
II and six in class III. Particulars from T. E. STREETER, P. O. Box 1415, 
Winnipeg, Man., Canada, author of “The Elements of The Theory of Probabili- 
ties,” ‘‘Graduated Papers,” etc. ; lecturer on ‘‘ Actuarial Science” at the “Great 
West Life” office, Winnipeg, 1904, 





C. RAFFERTY, 
bd CONSULTING ACTUARY. 

The business of old line companies, assessment companies, fraternal 
societies and private individuals respectfully solicited. 
PROMPT WORK. REASONABLE PRICES. 
Room orr, 1524 Chestnut Street, Philadelphia, Pa. 





ENJ. F. BROWN, 


(Author of the Brown Book of Life Insurance Economies. ) 
CONSULTING EXPERT. 
ANNUITY BUILDING, 


159 DEVONSHIRE STREET, - BOSTON, MASS. 








